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PRESENT:  Kim Wetherhold, Board Chair; Rick Wyatt; Dr. Ralph Kaiser, Board Treasurer; 

Barb Vanaskie; Matt McLaughlin, COO; Max Houseknecht, Jr., CFO; and Jim Yoxtheimer, 

President & CEO 

 

PRESENT VIA ZOOM:  Jean Myers, Board Vice-Chair; Chris Ebner, Board Secretary; Austin 

White; and Rev. Velinda Smith 

 

Excused:  Mark Thompson; Abbey Eschbach; Shantay Hall; and Josh Warfel 

 

QUORUM MET   

 

I Call to Order, Mission Statement, & Invocation 

Kim Wetherhold, Board Chair, called the meeting to order at 5:30 PM, read the mission 

statement and offered an invocation.   

 

II Mini-Education Session:  2021 UDS Review 

Max presented the mini-education session with the results of the 2021 UDS (Uniformed Data 

System) Review.  The 2021 UDS was submitted by all 330 grantees and look-a-likes who were 

funded prior to October 2021.  The information reported should be related to the scope of project 

for the reporting period 01/01/2021 – 12/31/2021.  The reports are due mid-February for the 

prior year’s data and are handled through a third-party review process until March 31.  They are 

then finalized by HRSA over the summer months.  Max reviewed terms and definitions and 

explained what the results mean to the Center.   

 

Max reported there was a 14% increase in patient numbers from 2020.  An average of 21% 

unduplicated patients was found utilizing more than one service.  The report showed that the 

highest area of service area utilization was, of course, Williamsport.  Total visits saw a 4.5% 

increase over 2020.  Chiropractic services saw a 66% increase over 2020 and Behavioral Health 

saw a 53% increase in utilization.   

 

Matt reviewed the Quality Assurance Indicators indicating that 18 metrics were reviewed for the 

2021 calendar year, with many of the Center’s measures seeing a continual impact by COVID-19 

due to virtual visits.  Management felt most areas are progressing in the appropriate direction.  

However, those metrics which are trending in the wrong direction are sent to work group to 

trouble shoot and discuss interventions.   

 

Max reported that in 2021, the Center saw a 2.6% decrease in total cost per patient and a 6% 

increase in total cost per visit.  A 19% decrease in federal grants revenue was experienced 

associated largely to COVID-19.  A 31% increase in patient revenue was seen associated largely 

to an increase in pharmacy revenues.  A 14.5% increase in total revenue was seen for the 

organization.   

 

Max indicated that the data presented shows a snapshot of statistics available to health centers to 

benchmark their programs.  Once HRSA publishes the finalized data reports, health centers have 

the capability to look at their data based on state and national levels to compare programs.   
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III CEO Update 

a.  CEO Report:  Jim highlighted the following information from his CEO Report:   

• The Personnel & Nominating committee met on June 6 to create a slate of 

officers for the fiscal year beginning July 1.  Elections are to be held during 

this meeting.   

• Dr. Kayla Richardson, Chief Medical Officer, submitted a letter of resignation 

and will be leaving the Center the first week of August.  She and her husband 

have decided to move to South Carolina.  While management will begin the 

recruitment process to replace Dr. Richardson, it is planned to consider 

promoting an existing staff member to fill the Chief Medical Officer role; 

much as was recently done with the dental leadership transition.   

• The quantity of COVID testing has continued to decrease to the point where 

plans have been discussed to lessen the space currently being utilized to 

conduct testing.  Such a change would free up the only conference room at the 

Center.  Immunizations administered also have decreased this month.  To 

date, the Center has tested over 10,900 individuals and administered over 

16,290 vaccine doses.   

• Community outreach staff participated in the Juneteenth celebration at 

Brandon Park on Saturday, June 18 in conjunction with the Let’s End 

COVID! Group who asked the Center to offer vaccines/boosters.   

• The Delta Dental Community Care Foundation has awarded the Center a 

$45,000 grant for 2022 to support our efforts in providing quality, affordable 

oral healthcare.   

• The Center is planning an Open House during National Health Center week 

on August 11 from 4 pm – 6 pm.  If anyone wishes to help, please reach out.  

More details will be sent to the board when available.   

b. Dashboard 

• Balanced Score Card:  Matt reviewed the Balanced Score Card indicating 

continued growth in all categories.  There are still opportunities for 

improvement in dental and medical visits as well as the retention rates across 

the Center.   

• Operational Indicators:  Matt reported that year-to-date visits across the 

Center are under budget by 19% while at the same time 15% higher than 

2021.  New patient visits have showed growth for the last three consecutive 

months.  There have been no patient concerns reported for the past two 

months.   

 

IV Quality Assurance/Quality Improvement Report 

a.  Clinical Quality Measures:  Matt reported that the quality metrics continue to show 

improvement.  In particular, the chlamydia screening in Women continues to show 

upward trends with our Patient and Community Education staff member scrubbing all 

charts of upcoming appointments.  Breast Cancer Screening continues to improve 

with scrubbing of charts.  The Hospital Follow Up Appointments continue to be 

under goal.  Staff continue to work with UPMC to improve the process of receiving 

notification when a patient is discharged from the hospital or ED.  EPSDT visits are  
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improving month over month, and it appeared the Center was on track to make their 

goal.  The Colorectal Cancer screening metric was at an all-time high for the Center 

largely due to the scrubbing of charts prior to patient appointments.   

 

V Financial Report 

 a.  May 2022 Financial Summary Report:  The highlights of the financial report were 

reviewed for May 2022, as were set forth in the summary provided to the board, which is hereby 

incorporated for all purposes herein.  Max reported that for the month of June there was an 

excess of revenues over expenses of $79,380 which brings the YTD excess of expenses over 

revenues to $22,761.  Net days in A/R was 24.31.  Days in A/P was 32.36 and Days cash on 

hand was 40.25 which is close to the goal of 45 days.   

 

Motion #1 Dr. Ralph Kaiser made the motion to approve the Financial Report for May 

2022.  Barb Vanaskie seconded the motion.  The motion passed unanimously.   

 

Max reported that the auditors will be back in September to complete the audit.  Please look for 

an announcement as to the date for all board members to attend a meeting to meet with the 

auditors to hear the audit presentation.   

 

VI Personnel & Nominating Committee Report 

Jim provided the Personnel & Nominating Committee report indicating that included in the 

Consent Agenda will be all Personnel policies which were reviewed in the June meeting.  Most 

policy changes were just title changes.  However, the PTO policy changed significantly to 

include a new category of PTO accrual for mid-management level employees.  The Organization 

Chart was updated to reflect the changes in leadership.  The committee reviewed the retirement 

plan as well as the performance evaluation process.   

 

VII Consent Agenda 

Board of Directors Meeting Minutes, May 2022; Executive/Finance Committee Meeting 

Minutes, June 2022; Quality Assurance/Quality Improvement Meeting Minutes, June 

2022; and Personnel & Nominating Committee Meeting Minutes, June 2022 

 

Motion #2 Kim Wetherhold made the motion to approve the Consent Agenda as presented.  

Pastor Velinda Smith seconded the motion.  The motion passed unanimously.   

 

VIII Old Business 

There was no old business to be discussed.   

 

IX New Business 

a.  FTCA Application:  Jim indicated that the Federal Tort Claims Act (FTCA) 

application is due in July. Through this act, eligible HRSA-supported health centers 

may be granted medical malpractice liability protection with the Federal government 

acting as their primary insurer.  Health centers are required to reapply each year for 

deeming and associated malpractice coverage.   
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Motion #3 Dr. Ralph Kaiser made the motion to approve the submission of the FTCA 

application.  Rev. Velinda Smith seconded the motion.  The motion passed unanimously.   

b. Nominations and Voting:  Jim reviewed the slate of officers presented by the 

Personnel & Nominating Committee as well as the three board members who are on 

the ballot for reappointment to their 2nd 3-year term.  Jim asked everyone present in 

the Community Room to complete the ballots and return them to Trudy after the 

meeting.  He asked the members present via zoom to return them to Trudy by 

Thursday, June 30.   

c. Board Member Recognition:  One individual board member was recognized at the 

beginning of this meeting (due to time constraints) for his service.  Rick Wyatt’s term 

limits have expired.   

 

Rick Wyatt has served on the board of directors since October 2013, filling a vacancy 

until June 2016.  He then began his first three-year term.  Rick has served on the PR 

Marketing and Fundraising Committee.   

 

Kim thanked Rick for his dedication and service to the Center.  She indicated that she 

appreciated his ideas and thought process and working with him on the PR, 

Marketing and Fundraising Committee.  Kim presented a plaque to Rick for his years 

of service.   

 

Jim also thanked Rick and stated that he has enjoyed his candor and honesty, two 

very important qualities.  He thanked Rick for his good advice and good ideas 

throughout the years.   

 

X Announcements for Next Meeting 

There were no announcements for the next meeting.   

 

XI Adjournment 

With no further business to be brought before the board, Kim Wetherhold, Board Chair, 

adjourned the meeting at 6:34 PM.   

 

Next Meeting:  July 26, 2022 @ 5:30 PM Community Room or via Zoom 
 

Signatures: 

 

 

 

Kimberly Wetherhold, Board Chair Christopher Ebner, Board Secretary  

Date:   


