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PRESENT:  Kim Wetherhold, Board Chair; Barb Vanaskie; Shantay Hall; Max Houseknecht, 

Jr., CFO; Matt McLaughlin, COO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

PRESENT VIA ZOOM:  Dr. Ralph Kaiser, Board Treasurer; Austin White; Josh Warfel; 

Abbey Eschbach; and Mark Thompson 

 

Excused:  Rev. Velinda Smith; Jean Myers; and Chris Ebner 

 

QUORUM MET 

 

I Call to Order, Mission Statement, & Invocation 

Kim Wetherhold, Board Chair, called the meeting to order at 5:30 PM, read the mission 

statement, and offered an invocation.   

 

II Mini-Education Session:  APEX Award Winner, Jackie Oliva 

Jim introduced Jackie Oliva, Director of Community Engagement, to the board and shared the 

highlights of her application for the Community Ambassador APEX award as follows:  Jackie is 

an advocate for River Valley Health & Dental Center as well as for the residents of North 

Central Pennsylvania.  She has significantly improved access to care for the area’s homeless 

population through partnership with the America Rescue Workers.  Jackie is consistently focused 

on maximizing the benefit of River Valley Health & Dental to our community.  Jackie has the 

passion and drive to help others.  Her extraordinary dedication to the residents of North Central 

Pennsylvania, as well as her comprehensive network within this community, have improved the 

health of countless individuals.  “She is a true difference maker in our community”.   

 

Kim indicated that she was aware that the people who receive these awards are the “true heroes” 

of the community.  She expressed her gratitude for the fact that Jackie is part of the organization 

and all she does for the community.   

 

III CEO Update 

a. CEO Report:  Jim highlighted the following information from his CEO Report:   

• Another HRSA Operational Site Visit (OSV) is behind us!  Jim expressed his 

gratitude to the board members for their participation.  The OSV team was 

very complimentary of the work of our organization, staff, and facilities.  The 

preliminary results of the site visit suggested that it was to be necessary to 

take action as quickly as possible to formally resolve a couple of items, which 

were added the agenda for this meeting.   

• Our internal retirement committee, the executive/finance committee, and the 

personnel/nominating committee have recommended changes to the 

retirement plan.  Full details of the changes were available in the prospective 

minutes provided.   

• Our work with Quest Diagnostic Laboratory continued to move forward in a 

positive direction.   
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• During the past month the Center has received a signed agreement for a 

pediatric dentist, Dr. Gretchen Henson, who is expected to be onboarded in 

April 2023.  The Center also had a verbal agreement from another dentist and 

expect to have the signed agreement soon from dentist, Dr. Prashanta Patel.   

• Leadership has not made any progress in obtaining garage space for the 

mobile unit.  As mentioned previously, they have exhausted free or reduced 

fee options and were looking for lease opportunities.   

b. Dashboard:   

• October Balanced Score Card: Matt reported the highlights of the October 

Balanced Score Card as follows:  RH had successes in Finance and Quality.  

Dental had success in Patient Experience.  BH had success in Quality.  He 

identified areas for improvement.  The Team section, while not at goal, 

showed improvement from 19.1% to 18.2%.   

• Operational Indicators:  Matt reviewed the highlights of the Operational 

Dashboard as follows:  Visits were under budget for the month, but in 

comparison, continued to be higher than last fiscal year.  As discussed in last 

month’s meeting, the new patient visit goal was changed to 300.  It was felt 

that this goal would still be a challenge but attainable.  New patient visits for 

the month of October were 244.  There were no patient concerns for the 

month.   

 

IV Quality Assurance/Quality Improvement Report 

a. Clinical Quality Measures:  Matt reported the highlights of the Clinical Quality 

measures as follows:  While still 1% below goal, the Dental Treatment Plan 

Completion was the highest to date at 59%.  There was a data reporting issue with the 

metric for Statin Use in Patients with Diabetes.  The CQO has been working to 

resolve the issue.  Depression Remission appears to be moving steadily towards goal.   

b. Balanced Score Card Quality Metrics—Analysis through 09/2022:  As promised 

from last meeting, Matt provided an in-depth review of the Balanced Score Card 

Quality Metrics through September 2022.  The goal of the balanced score card is to 

align organizational goals, celebrate successes, and to create team engagement to 

address lagging results.  Matt reviewed each measure and action plans in place for 

improvement.   

 

In summary, for the calendar year 2022 efforts noted successful completion of one 

medical item:  Med Reconciliation </= 14 days post ED/IP stay.   Significant 

improvements were seen in all areas.  Behavioral Health—Depression Remission 

rates showed a 28% improvement.  Dental—Treatment Plan Completion showed a 

25% improvement.  Medical--ADD and Cervical Cancer Screening showed a 5% 

improvement.  RH—Chlamydia Screening showed 22% improvement.  All measures 

have active PI plans and are trending positively.   

 

The board expressed their appreciation of the presentation so that all board members 

could see the overall improvement.   
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c. Recredentialing/Credentialing 

• Allyson Rothrock, PA-C:  Allyson is a physician assistant who works in the 

Express Care department.  She needs her two-year recredentialing for staff at 

RVHDC.   

• Brian Webster, CRNP:  Brian Webster is a CRNP who works in the Express 

Care department.  He was in need of his two-year recredentialing for staff at 

RVHDC.   

• Timothy Bradley, PA-C:  Timothy Bradley was in need of initial 

credentialing for staff appointment at RVHDC.  Upon approval, he will work 

per diem in the Williamsport office.   

 

Emily Drick, Acting Chair of the QA/QI Committee, recommended appointment of Timothy 

Bradley, PA-C and reappointment of Allyson Rothrock, PA-C and Brian Webster, CRNP to the 

staff of River Valley Health and Dental based on the recommendations of the committee and the 

results of the credentialing verification process, which found suitable support for granting of 

their appointment to the staff.  In addition, their requests for practice privileges were also 

reviewed and found suitable for granting the delineation of privileges as requested.   

 

Motion #1 Barb Vanaskie made the motion to approve Timothy Bradley, PA-C for 

appointment and Allyson Rothrock, PA-C and Brian Webster, CRNP, for reappointment 

to the staff of River Valley Health and Dental.  Abbey Eschbach seconded the motion.  The 

motion passed unanimously.   

 

V October Financial Report 

 a.  October 2022 Financial Summary Report:  The highlights of the financial report 

were reviewed for October 2022, as were set forth in the summary provided to the board, which 

is hereby incorporated for all purposes herein.  Max reported that for the month of October there 

was an excess of revenues over expenses of $174,425 which brings the YTD increase in net 

assets to $671,052.  Net Days in A/R increased to 23.  Days Cash on Hand increased to 56.26 

and Current Ratio was almost at goal at 1.95.   

 

Motion #2 Josh Warfel made the motion to approve the October 2022 Financial Report.  

Austin White seconded the motion.  The motion passed unanimously.   

 

VI PR, Marketing, & Fundraising Committee Report 

Shantay reported the highlights of the PR, Marketing, & Fundraising Committee as follows:   

• A 2023 calendar was created to provide patients, with educational health information 

each month as well as Center closure dates.   

• The top three social media posts for the quarter were National Health Center Week, 

Reproductive Health, and APEX award winners.   

• The Center received grant monies through a PACHC initiative to be used to help the 

community know that RVHDC is a good place to work.  Amy Alexander indicated that 

staff has volunteered to discuss why they love to work at RVHDC.   

• Amy Alexander indicated that a year-end appeal will be sent out soon.   

 



RIVER VALLEY HEALTH AND DENTAL 

BOARD OF DIRECTORS MEETING MINUTES 

November 22, 2022, 5:30 PM – 7:00 PM 

4 
 

 

• The Center will soon be working with Bloomerang which is a cost effective and easy to 

use data base which will help build on our donor base and find new and larger donors.   

• It was reported that discussions were being held to continue with Eat Around the World 

annual fundraising event with more details to come.   

 

VII Personnel & Nominating Committee Report 

Jim reported the highlights of the Personnel & Nominating Committee as follows:   

• The committee recommended changes to the PTO policy that, if approved, will pass 

through the Consent Agenda.  Changes included pulling out the holidays from the PTO 

bank to a separate bank dedicated for holidays.  Staff accrual will change but no time has 

been taken away.  Changes would be effective January 1, 2023.   

• The retirement plan was discussed in both Personnel & Nominating as well as the 

Executive/Finance Committees this month.  They have both recommended changes to 

include allowing employees to be eligible for employer match in the retirement plan on 

their first day of employment.  They would not be vested until 3 years of employment.   

 

VIII Consent Agenda 

Board of Directors Meeting Minutes, October 2022; Executive/Finance Committee Meeting 

Minutes, November 2022; Quality Assurance/Quality Improvement Committee Meeting 

Minutes, November 2022; PR, Marketing, & Fundraising Committee Meeting Minutes, 

November 2022; and Personnel & Nominating Committee Meeting Minutes, November 

2022 

 

Motion #3 Kim Wetherhold made the motion to approve the Consent Agenda as presented.  

Shantay Hall seconded the motion.  The motion passed unanimously.   

 

IX Old Business 

a.  Review of Achievement of Project Objectives:  Jim reviewed all responses to the 

survey that was handed out in last month’s meeting.  He indicated that he received six 

responses which had “yes” answers in all four areas.  Comments included to continue 

the efforts to share the high-quality services we offer within the community; another 

board member felt that management does a good job looking at patient issues in terms 

of patient concerns.  It was also suggested to try to be more proactive in trying to seek 

patient feedback rather than waiting for a written complaint.   

 

Jim thanked everyone for their time in completing the short survey.  He encouraged 

each board member to reach out to him at any time if they are ever not comfortable in 

the direction things are heading.   

 

X New Business 

 a.  Corporate Compliance Plan:  Jim explained that the updated Corporate Compliance 

Plan as was first discussed in last month’s meeting.  The new plan shows the approach of how 

management will deal with compliance in every aspect of the organization with more 

organization.  This plan does not change what management has been doing all along, it just 

formalizes it in writing of what needs to be completed.   
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Motion #4 Shantay Hall made the motion to approve the Compliance Plan.  Abbey 

Eschbach seconded the motion.  The motion passed unanimously.   

 

b. Form 5A Scope Change:  Jim explained that Form 5A is the form that establishes 

those services we provide that are covered under FTCA, whether directly or 

indirectly.  The reviewers suggested that Coverage for Emergencies During and After 

Hours be removed from Column III as Emergency Care is beyond the Center’s scope.  

Management asked for permission to remove this item from Column III.   

 

Motion #5 Dr. Ralph Kaiser made the motion to remove Coverage for Emergencies During 

and After Hours from Column III on Form 5A.  Barb Vanaskie seconded the motion.  The 

motion passed unanimously.   

 

c. Financial Control Policy Manual Changes:  Max reviewed the recommended 

changes the OSV reviewers suggested for the Financial Control Policy Manual.  The 

policy did not detail what the Center’s nominal fee would be, therefore, verbiage was 

added to clarify.  The reviewer recommended inserting sliding fee schedules in detail.  

The reviewer felt verbiage for prompt pay should include “incentive” instead of 

“discount”.  Also, verbiage should include that the prompt pay incentive should apply 

to all patients, including patients on the sliding fee schedule.  The reviewer felt 

employee “discount” should be changed to a “benefit”.  Questions raised about this 

benefit which may require further discussion at the Committee level.   

 

Motion #6 Kim Wetherhold made the motion to approve the recommended changes to the 

Financial Control Policy Manual.  Shantay Hall seconded the motion.  The motion passed 

unanimously.   

 

XI Announcements for the Next Meeting 

Jim thanked those who responded to the Survey Monkey recently sent out about the December 

meeting date.  Seven responses were tallied.  Four suggested the date for the meeting be changed 

to December 20, and three indicated no preference.  Therefore, the December meeting will be 

changed to December 20, 2022.   

 

XII Adjournment 

With no further business to be discussed, Kim Wetherhold, Board Chair, adjourned the meeting 

at 6:44 PM.   
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Next Meeting:  December 20, 2022 @ 5:30 PM Community Room or via Zoom 

 

Signatures: 

 

 

 

Jean Myers, Board Vice-Chair Christopher Ebner, Board Secretary  

Date:   

 


