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PRESENT:  Andrea Weinhoffer, CHRO and Jim Yoxtheimer, President & CEO (ex-officio) 

 

PRESENT VIA ZOOM:  Abbey Eschbach and Mark Thompson 

 

Excused:  Velinda Smith 

 

Jim welcomed the committee to the meeting.   

 

I Policies for Review 

• 2.0.11 Paid Time Off Policy:  As the policy stands today, an employee’s PTO 

accrual includes six federal holidays that the Center is closed to include:  New 

Year’s Day, Memorial Day, 4th of July, Labor Day, Thanksgiving, and Christmas.  

When this policy was developed, the calculation factored 8 hours per holiday for 

a total of 48 hours that an employee would earn over the course of the year that 

would then be required to be used on the given holiday that the Center was 

closed.  Staff continue to have difficulties in saving their PTO to be used for 

holidays at the end of the calendar year.   

 

To improve ease of calculation for staff as well as serve as a piece to the 

organizations retention plan, the senior leadership team is recommending a 

change to the PTO accrual policy.  This change would establish formal holiday 

pay for the organization and in doing so would simply remove the 48 hours 

currently earned over the course of the year by the employee and create a stand-

alone holiday pay policy.   

 

Andrea reviewed the holiday pay requirements.  She stated that it was important 

to note that the changes to the PTO accrual policy will not affect the Floating 

Holiday nor the additional day of PTO being added for the day after 

Thanksgiving.  In addition, employees are not losing any PTO, this change merely 

separates the holiday pay out from the PTO bank and dedicates it to the 

holidays/Center closures.  The holiday pay will automatically be added during the 

payroll processing and would not be listed as a separate bank of time off.  This 

change would mean that River Valley Health & Dental will provide employees 

with 7 paid holidays (separate from the PTO bank) and 1 floating holiday each 

calendar year.   

 

After discussion, the committee agreed this policy should be taken to full board 

for approval through the Consent Agenda.  Management was cautioned that the 

communication to staff regarding the policy change is instrumental.   

 

I 2023 Retirement Plan Update 

Jim reported that the Retirement Committee has met and has recommended the following 

changes to the River Valley Health & Dental 403b Retirement Plan for the plan year beginning 

January 1, 2023.  The recommendations are being made based on conversations held with plan 

fiduciary, Citizens & Northern Bank.   
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• Match Eligibility 

o Employees will be eligible for the company match upon hire and are fully 

vested after 3 years of service.   

▪ It is believed that changing the match from 1 year to eligible upon 

hire will result in additional enrollment into the program by new 

employees.   

• Plan Design—Target Date Funds 

o Implement target date funds into the plan design as another investment 

portfolio that employees could choose to direct their funds.  This design 

would essentially give employees the ability to pick a retirement age and 

the investment model would invest their funds using more risk early and 

gets more conservative over time.   

• Compliance Testing 

o Due to the number of plan participants, River Valley Health and Dental 

will be required to have a plan audit for the 2022 plan year which ends 

December 31, 2022.  The audit must be completed prior to the Form 5500 

(annual filing) being submitted to the IRS.   

o The Retirement Plan Committee will be working to select a third-party 

audit firm over the next few months.   

 

Jim reported that this information was presented to the Executive/Finance Committee earlier in 

the week as they are in charge of the fiduciary responsibilities.  That committee suggested auto 

enrollment with opt-out options to try to increase staff participation.  Due to challenges 

associated with that, management was not prepared to do that at this point but certainly 

something to consider in the future.   

 

This committee agreed with the proposed changes recommended above.   

 

III Board Recruitment 

Jim reported that a list of board members was provided in the packet.  Jim cautioned the 

committee that Shantay will go off the board the end of June as she will term out according to 

the Bylaws.  Jim indicated that he would ask Dr. Kaiser and Pastor Smith if they are willing to 

continue on the board for another three-year term.   

 

Jim indicated that one of the challenges with recruitment of board members was that diversity 

needs to be maintained in terms of race and ethnicity.  HRSA requires that the board mirror  that 

of the patients we serve as much as possible.  At this time, it is suggested that we add two or 

three non-white consumer member.  Typically the providers are asked to think about their patient 

panel to see if they can think of anyone that might be interested in serving.  Providers will then 

pass that information on to Trudy or myself to reach out and speak with the patient.  In the 

meantime, Jim asked if the committee had anyone in mind to please let us know.   

 

 


