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PRESENT:  Barbara Barbus, Board Secretary; Dr. John Boll, Board Chair; Jim Yoxtheimer, 

President & CEO; and Max Houseknecht, Jr., CFO 

 

PRESENT VIA ZOOM:  Dewy Hilliard, Board Treasurer 

 

Excused:  Abbey Eschbach 

 

I Management Update Current Operations 

Jim reported that most employees are back in the Center working.  A few individuals who are 

high risk have asked to continue to work from home.  So far, the Center has been able to 

accommodate these workers without an impact on the volume of business.  No one is furloughed 

at this time.   

 

The medical providers are seeing patients face to face half a day and then telehealth visits are 

conducted the other half of the day. This process will keep the volume of patients in the Center 

down at any given time of the day.   

 

The mobile unit continues to be staffed for COVID testing.  As of Friday, June 5, 2020 the 

Center has performed 195 tests for COVID.  As of today, there have been only 5 positive.  No 

employee has been tested positive to date.  Telehealth visits constitute about 60% of the visits.  It 

is management’s hopes to increase the number of face to face visits slowly.   

 

Dentists returned to the Center on June 1.  As of today, June 8, three hygienists returned to the 

Center.  The biggest challenge has been the PPE limitations, as we do not have the volume 

needed.  When seeing a patient each dentist/hygienist must fully gowned to be very well 

protected.  The sterilization process is now a little different in as much as operatories need to be 

left vacant for a period of time in between patients.   

 

II Discussion of Current Events and Board Response 

Jim indicated to the committee that he was looking for some guidance regarding current events. 

Many organizations have issued statements regarding the social unrest.   Jim reported he did 

issue a statement to employees which Dr. Boll had a chance to review before it was sent out.  Jim 

asked for a discussion from the committee on their thoughts of the Center issuing a public 

statement.  NACHC and PACHC have already issued separate statements.   

 

After discussion several things were suggested as follows:   

• Possibly working with other organizations to issue a joint statement as it would show 

solidarity and hopefully be more meaningful.   

• The committee requested the statements from NACHC, PACHC, as well as the statement 

issued to employees.   

• each out to other organizations to see what their thoughts are and reasoning and then to 

discuss at the full Board meeting on June 22.   
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III New Board Members 

Jim reported there will be two applications brought before the Personnel & Nominating 

Committee at their June meeting for prospective new board members.  They are Dr. Ralph 

Kaiser and Reverend Velinda Webb as a returning board member.  Dr. Kaiser will add a lot to 

the Board, although he is not looking for a leadership role at this time.   

 

IV Full Board Agenda, June 22, 2020 @ 5:30 PM 

Jim asked the committee their thoughts on the mini-education session.  He asked if they felt the 

topic should still be COVID-19 or if it is time to move in a different direction.  After the 

discussion, it was decided to start the mini-education with a small update from Barb on COVID-

19 and the plans for the Center moving forward, and then lead directly into telepsychiatry and 

how that functioned during the pandemic.  This topic would be a follow up from Sue King’s 

initial presentation on telepsychiatry.   

 

Next Meeting Date:  July 13, 2020 @ 5:30 PM Administrative Conference Room 


