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PRESENT:  Barb Barbus, Board Secretary; Abbey Eschbach, Board Vice-Chair; Rebekah 

VanSickle, Accountant; Phil Allen, Senior Accountant; and Jim Yoxtheimer, President & CEO 

 

PRESENT VIA ZOOM:  Dewy Hilliard, Board Treasurer; Adanma Akujieze; Dr. John Boll, 

Board Chair; Dr. Ralph Kaiser; and Tom Zimmerman 

 

I FY20 Draft Audit Report—Baker Tilly 

Deb Bowes, Partner, presented to the Committee and Board members present the Draft of the 

FY20 Audit Report.  In summary, she informed the Board members that there were no findings 

on the audit showing a “clean” report.  There were no instances of noncompliance noted that are 

material to the financial statements and no material weaknesses.  She reviewed Management’s 

responsibilities for the financial statements as well as the auditor’s responsibilities.  Kate Hoover 

the reviewed the financial statements allowing time for questions from the board members.   

 

Deb indicated there will be a Constructive Service Letter which will include suggestions for 

management and the Finance Department.  While there were no material weakness or 

noncompliance found there are a few suggestions from Baker Tilly.   

 

Motion #1 Dewy Hilliard made the motion to recommend approval of the FY20 Audit 

Report from the Full Board.  Barb Barbus seconded the motion.  The motion passed 

unanimously.   

 

II September 2020 Financials 

The highlights of the Financial Report were reviewed for September 2020 as were set forth on 

the summary provided to the committee, which is hereby incorporated for all purposes herein.  

Max reported, that for the month of September there was a deficiency of revenues over expenses 

of $54,632.  This brings the YTD excess of revenues over expenses to $298,043.  Max reviewed 

the net income by department making note that Pharmacy services have shown improvement and 

net income was $11,985 for the month of September which is $5,986 over budget.  Max 

reviewed the patient revenue analysis which, even though visits were under for the month it was 

still a strong month.  Patient revenue for the month was under budget by $63,976 due largely to 

an increase in contractual adjustments for the month that caused a swing in patient revenue for 

each of these areas.  Upon further review, a portion of the contractual adjustments was due to the 

breakout of Chiropractic and Behavioral Health services revenue.  In addition, when calculating 

monthly contractual reserves, a 6-month historical average is utilized.  It has been determined 

that there is a lag in the contractual allowance catch-up that was not initially factored in prior 

months in which gross charges were much higher, in some instances, due to telehealth coding 

and reimbursements (i.e.—Medicaid) may not have changed therefore causing a much higher 

contractual allowance when the payment is posted in subsequent months.  The Finance team has 

made these adjustments to calculations and this should level out in subsequent months.   
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Max reported that the 340b drug program income (contract pharmacy) was over budget by 

$76,875 due to increased capture rates with Pharmaforce for the Wegmans and Walmart contract 

pharmacies.  Community health center base funding was over budget by $17,416 due to the 

utilization of additional funds that were delayed from the Paycheck Protection Program (PPP) 

Loan.  Supplemental federal grant revenues were over budget by $43,286 due to drawdowns 

associated with supplemental awards not initially budgeted, such as COVID-19, OHI, QI, and 

SUD-MH funds.   

 

Phil reported the Expense Analysis as follows:  Expenses were over budget by $93,235.  

Factoring out grant related expenses that were unbudgeted expenses would have been over 

budget by $28,017.  Total salaries, benefits, & payroll expenses were over budget by $53,658 

due largely to the extraordinary circumstances pay increase (covered by the Act 24 grant funds) 

as well as larger than anticipated PTO payouts for employees that left the organization during the 

month.  Minor equipment was over budget by $11,783 largely due to costs associated with 

preparations for Express Care Services as well as $5,493 in equipment that was associated with 

supplemental grant funding.  Environmental supplies were over budget by $10,605 due to 

continued costs associated with additional COVID-19 cleaning procedures.  Administration 

software was over budget by $8,702 due to one-time set-up costs associated with an improved 

budgeting software.  Chiropractic services was under budget by $6,375 due to an over-accrual in 

a prior month.  Advertising was over budget by $8,940 due to costs associated with an 

advertising campaign using Act 24 grant funds.  Depreciation was over budget by $7,788 due to 

the purchase of equipment, largely using supplemental grant funding, that was not initially 

budgeted.  Grant for Acquisition of PP&E was under budget by $8,819 due to a duplicate 

recording of grant revenue in a prior month.   

 

Phil reviewed the balance sheet highlights as follows:  340b receivable was at $360,251.  He 

noted that the receivable has continued to grow over the past 2 months due to the Pharmaforce 

implementation.  The contracts are pad on a replenishment model which means that as the 

prescriptions are captured they are put in an approved status, allowing us to recognize the 

revenue, but are not paid until a full bottle is consumed, which can delay the payment.  In 

addition, switching to a new third-party administrator (TPA) has also delayed payment by 

approximately 60 days.  This was an anticipated challenge and we have received confirmation 

from Pharmaforce that payments should begin October 15-20.  Accounts Payable was at 

$182,832 which is an increase over the prior month of $33,276.  Super Money Market Fund 

balance is $171,582.70 with no transfers occurring for the month of September.  Total cash in the 

operating accounts at month-end was $1,685,674.  Total unrestricted cash, including the super 

money market fund, at month-end was $1,857,257.   

 

Motion #2 Barb Barbus made the motion to recommend approval of the September 2020 

Financial Report.  Dewy Hilliard seconded the motion.  The motion passed unanimously.   

 

• Summary Report:  Max reviewed the Summary Report which will be presented 

at the Full Board meeting.  He indicated he added in actual expenses without 

grant monies as discussed at last full board meeting.   
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III Federal 330 Grant Funds/COVID-19 Grant Funds 

Max reviewed the current Federal 330 Grant Funds and COVID-19 Grant Funds available.  

There are two new Federal Grant Funds from last month, the FY20 IBHS Ongoing Funding and 

FY20 QI Funding.   

 

IV FY21 United Way Grant Discussion 

Max reported that in August it was reported to the Full Board that the FY21 United Way Grant 

award was $15,000.  The Center was only approved for $10,000 for the year.  This was an error 

on United Way’s behalf.  There will be a decrease in those grant dollars in the first 6 months.   

 

Next Meeting:  November 9, 2020 @ 5 PM Community Room, 431 Hepburn Street 


