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PRESENT:  Chris Ebner, Board Secretary; Dr. Ralph Kaiser, Board Treasurer; Max 

Houseknecht, Jr., CFO; Matt McLaughlin, COO; and Jim Yoxtheimer, President & CEO (ex-

officio) 

 

PRESENT VIA ZOOM:  Jean Myers, Board Vice-Chair 

 

Excused:  Kim Wetherhold 

 

I May 2022 Financial Report 

The highlights of the Financial Report were reviewed for May 2022 as were set forth in the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  Max 

reported that for the month of May there was an excess of revenues over expenses of $79,380 

which brings the YTD excess of expenses over revenues to $22,761.  The YTD increase in net 

assets was $537,863.  Max reported that patient revenue was under budget by $32,206.  Revenue 

from Reproductive Health, Pharmacy, Chiropractic Services, Behavioral Health Services, 

Express Care Services, and Jersey Shore Dental Services helped offset the shortfalls from 

Williamsport Dental, Medical, and Neighborhood Care Services.   

 

In Other Revenue, Max reported that incentive/care gaps revenue was over budget by $95,956 

due to incentive payments received from the Family Health Council and Geisinger Health Plan.  

340B drug program revenue was under budget by $97,662 due to an income reversal needed 

related to the Wegmans 340B contract in the amount of $113,884.  This amount represents the 

remaining receivable that was open at the end of the contract period after all payments due to the 

contract model.  State Family Planning funding was over budget by $12,382 due largely to 

recording April and May’s revenue from the delay in receiving the FY23 grant award notice.  

Grant for acquisition of PP&E was over budget by $136,240 due to the costs associated with the 

alteration/renovation project at 431 Hepburn Street under the H8F grant as well as costs 

associated with the IT system refresh.   

 

Max reported the Expense Analysis as follows:  Expenses were over budget by $60,911.  

Factoring out unbudgeted grant related expenses, month-end total expenses were over budget by 

$27,651.  Medical supplies were over budget by $8,880 due largely to costs associated with 

COVID-19 testing supplies which were offset by revenue. Pharmaceuticals—340B program 

from RVH&DC Pharmacy were over budget by $12,117 due to increased revenues.  Minor 

equipment was under budget by $5,016.  Recruitment/retention costs were under budget by 

$5,830 due to timing of costs.  Acupuncture costs were over budget by $4,033 due to increased 

costs, offset by grant revenue.  Depreciation was over budget by $5,254 due to increased costs 

associated with capital assets purchased throughout the year.  

 

Max reported the Balance Sheet Highlights as follows:  Accounts Payable was at $183,137.  

Total cash in the operating accounts at month-end was $1,543,227 which was an increase of 

$357,946.   
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a. Financial Summary Report:  Max reviewed the Summary Report will be presented 

to the Full Board as follows:  Net Days in A/R decreased slightly to 24.31 due to 

focus on self-pay balance clean up.  Days in A/P was 32.36.  Days Cash on Hand 

increased to 40.25 and the Current Ratio was 1.79.  Max reminded the committee that 

the Current Ratio will decrease as long-term debt will be moved to short-term debt 

the beginning of the new fiscal year.   

 

The committee had no objections with the report being sent to the Full Board for approval.   

 

II FY22 Audit Planning 

Max shared that management has opted to not have Baker Tilly present the audit plan for FY22 

as the plan is very similar to the past several years.  Max reported that representatives of Baker 

Tilly were present virtually last week to perform the preliminary field work.  They will return for 

two weeks in September to complete the final field work, with the goal to present the audit to the 

Board in October.   

 

Max indicated the deliverables expected from Baker Tilly have remained the same to include, 

but is not limited to, the audited financial statements, single audit for federal awards, prepare tax 

returns, prepare cost reports, and prepare data collection form.   

 

Max reported that effective immediately, Baker Tilly has increased their fee by $8,000 due to 

significant increases in revenues and expenses from RVHDC since the initial contract.  This 

notice was provided at the beginning of the preliminary field work last week.  The last time the 

Center went out for an RFP was 2017.  After discussion, the committee felt management should 

look for next year, to do financial due diligence.   

 

III Financial Control Policy Manual Changes 

Max reported the Financial Control Policy Manual was reviewed as part of the required bi-

annual process from HRSA.  The committee was provided a summary of the changes and was 

informed the whole manual will be posted on the Board Portal for review.   

 

Max reported the changes recommended as follows:   

• Changed “Finance & Audit Committee” and “Finance Committee” to “Executive/Finance 

Committee” throughout to reflect the change in the Bylaws.   

• Removed a statement “as all as an SFS Discount Program ID Card” to reflect those 

approved applications will only receive a letter. There is a staff member who reviews 

eligibility daily.   

• Changed “Billing Manager” to “Patient Financial Services Manager’ to reflect title 

change.   

• Updated the Legislative Mandates Restricting the Uses of Federal Grant Funds to reflect 

the 2022 Consolidated Appropriations Act (Public Law 117-103), signed into law on 

March 15, 2022.   

 

The committee had no objections with sending the recommended policy changes to the Full 

Board for approval.  
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IV Notice of Awards 

• FY23 330 Base Grant Funding:  Max reported this NOA was effective June 1 

and is the base funding used by the Center.  The total amount of award with this 

NOA was $1,978,950.  The breakdown of expenditures will be as follows:   

o FY23 Base 330 Grant = $1,575,750 

o FY23 AIMS Ongoing = $85,200 

o FY23 SUD-MH = $151,000 

o FY23 IBHS Ongoing = $167,000 

• Removal of Pediatric Services from Form 5A:  Max indicated that the removal 

of services is a two-step process with HRSA.  The second and third NOA’s were 

for the removal of pediatric dental services as approved by the board in April of 

this year.   

 

V Management Update Current Operations 

• May Balanced Score Card:  Matt reviewed the May Balanced Score Card 

indicating the Finance section continues to show improvement with medical and 

dental demonstrating the biggest need for improvement.  Patient Experience 

continues to do well which speaks to the care the staff provides.  In the Quality 

section, the behavioral health and dental departments have moved from red to 

yellow and medical continued to do well.  The team section has not changed from 

last month.  Management continues with the same efforts as discussed last month.   

• Operations General Update:  Matt reviewed with the committee the “New 

Column” process that the medical team has been working on.  This new schedule 

will allow patients in need of a routine medication checkups or hospital/ED 

follow up to be added to see a provider.  It is hoped with the new schedule that 

productivity in medical will improve.  This process was just put into fruition this 

week.  The committee will be updated next month on its progress.   

 

Matt gave an update on COVID indicating that Lycoming County has moved 

back into the “green.”  The testing positivity rate for the Center has dropped.  

Matt provided an update on the Travel Testing fee which was approved by the 

Board in April.  As a reminder, only patients not of record will receive a fee for 

travel testing.  The process has been going well with very little pushback from the 

public.   

 

Matt indicated the Center remains cautious with COVID as new variants are 

introduced which seem to be more infectious and contagious, but fortunately less 

dangerous.   

 

• Safety & Security:  Jim led a discussion on safety and security for the Center.  

There was a recent incident in the Express Care department, which was nonphysical and 

managed very well by staff.  As the situation was debriefed with the staff involved,  
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management had the opportunity to question where exactly the Center stands with 

safety and security.  Jim reported that management is undertaking an effort to 

thoroughly assess the Center’s safety preparedness. In the meantime, additional 

security guard time will be added to the current part time status.    

 

VI Management Staff Update 

Jim reported that, as announced previously, this week was the last week of employment for 

Mindy Diggan, the current Director of Dental Operations.  The team has been working on 

change in duties to other staff members.  Everything has been going according to plan.   

 

Management has also received notice that Dr. Kayla Richardson, the Chief Medical Officer, will 

be leaving the end of August.  Management has been working on a plan similar to the dental 

department with a provider stepping up as interim Chief Medical Officer.   

 

Lastly, Phil Allen, Senior Accountant has resigned for a change in career.  The team has been 

searching for a replacement.   

 

VII Facilities Planning 

• Clinton County Site Update:  Jim indicated that no update was available on the 

Clinton County site.  Management has been meeting with APP providers and is 

pleased with the search to date.   

• 431 Hepburn Street Construction Update:  Construction remains ahead of 

schedule.  Providers and staff who will be transitioned to the 431 space have had 

the opportunity for a “walk-through” and are pleased with the space.   

 

VIII Full Board Agenda, June 28, 2022 @ 5:30 PM 

• Personnel & Nominating Committee Update:  Jim indicated that three board 

members have agreed to their second three-year term.  Also, the officers have also 

been nominated to serve for the next fiscal year.  Ballots will be included in the 

board packet on June 28.   

• Board Annual Work Plan:  Jim indicated that typically the UDS has been used 

for the mini-educational session for the June meeting.  Management would like to 

have Emily Drick, CQO to present the mini education in July with the topic of the 

care management team and the new initiatives that her and her staff have been 

working on.  The committee agreed on the mini-education sessions for June and 

July.  All other areas of the Annual Work Plan are current.   

 

IX Supporting Documents 

• Federal 330 Grant Funds 

• COVID-19 Grant Funds 

 

Next Meeting:  July 12, 2022 @ 12:00 PM Community Room or Zoom 


