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PRESENT:  Dr. John Boll, Board Chair; Abbey Eschbach, Vice Chair; Dewy Hilliard, Board 

Treasurer; Barbara Barbus, Board Secretary; Lori Beucler; Jean Myers; Shantay Hall; Rick 

Wyatt; Jim Yoxtheimer, President & CEO (ex-officio); and Max Houseknecht, CFO, Barbara 

Wool, Clinical Operations Manager 

 

EXCUSED:  Kim Wetherhold; Adanma Akujieze Chris Ebner and Tom Zimmerman 

 

QUORUM MET 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:00 PM and offered the invocation.  The meeting was 

scheduled earlier than normal due to the pending arrival of the Mobile Care Unit and the planned 

christening/dedication with community supporters were invited. During the invocation, Dr. Boll 

shared with the Board the sudden passing of a Center employee and asked all to keep her family 

and friends/co-workers in their thoughts and prayers. 

 

II Mini-Educational Session:  Top-of-Mind Awareness 

Dr. Boll shared with the Board a perspective on great, quality healthcare and the patient 

experience drawn from his readings and knowledge. He quoted William Foster who stated, 

“Quality is never an accident; It is always the result of high intention, sincere effort, intelligent 

direction, and skillful execution.” Dr. Boll also spoke on the example taken from the book, 

Escape Fire by Donald Berwick (2004), that comes from the story of a 15-yr old patient with a 

chronic condition. That patient determined that care is best when: the care giver tells you what is 

going on right away, when you get the same answer from everyone and when they don’t make 

you scared. Conversely, care is worse when: you are kept waiting; the care giver doesn’t listen to 

what you say, and everything is done twice instead of once. Discussion was had by the Board on 

the expectations of care. A sign-up sheet was circulated for board members to choose a meeting 

to report out on their experiences and expectations of good healthcare/customer service. 

 

III CEO Update 

a.  CEO Report:  Jim highlighted the following information:   

• New information was shared regarding the denial of the Medicaid application 

for the pharmacy by the Department of Human Services (DHS). We have 

learned that six FQHC pharmacies have been enrolled in Medicaid across the 

state. DHS has stated that their denial was based on a section of the Code 

pertaining to restrictions by a “participating practitioner or professional 

corporation” in referring a MA recipient to a pharmacy.  They also shared that 

their policy, supporting the denial, is based upon the potential the FQHC PPS 

rate usually includes the cost of dispensing drugs. Based upon this 

information, we have contacted our attorney who reviewed their position and 

his opinion was that their reliance upon that authority is without support since 

an FQHC is neither a practitioner nor a professional corporation. We are 

proceeding to make that case to DHS and seek reversal of their decision. 

• Staff has been looking into the VA Choice Program as brought up at the last 

meeting. Changes have been made to discontinue the program and replace it  
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with more open access, which should mean that we can provide services to 

veterans. We will continue to explore avenues to provide these services. 

The Board discussed some questions regarding the needs of this important 

segment of our Community. Jim referred the Board to the remainder of his written 

report for other updates  

 

b. Dashboard 

• Operational & Workforce Indicators:  Max reported on the Operational & 

Workforce Indicators as follows:  Visits were under target for June with year 

to date visits still trending ahead of last year by 6%. A small decrease in ED 

visits during office hours was seen.  Outreach continues to work on ways to 

decrease the ED visit numbers.  New patients were down from last month at 

274.  Only one patient complaint this month which was addressed.   

• Clinical Quality Measures:  While Clinical Quality Measures are still 

unavailable in the EMR system. Barb reported on the progress of some of the 

measures that can be tabulated manually that showed a snapshot of trending 

from May to June with improvements in those measures.  

 

IV Financial Report 

Max informed the Board that no financials were to be presented as the year end closing of the 

fiscal year is being reviewed and results are preliminary at this time. The June and July financials 

will be presented at the August board meeting. 

 

V Quality Assurance/Quality Improvement Report 

Barb gave the QA/QI report with the recommendation by the Committee for the credentialing of 

the following:   

 a.  Credentialing 

• Nikki Kehoe, PHDH:  After all due diligence was performed the QA/QI 

Committee recommended credentialing of Public Health Dental Hygienist Nikki 

Kehoe to the dental staff.   

 

Motion #2 Dewy Hilliard made the motion to approve credentialing and privileging of 

Nikki Kehoe, Public Health Dental Hygienist to the dental staff.  Barb Barbus seconded the 

motion.  The motion passed unanimously.   

 

VI. Consent Agenda 

Board of Directors Meeting Minutes, June 2019; Finance Committee Meeting Minutes, 

July 2019; Executive Committee Meeting Minutes, July 2019; Quality Assurance/Quality 

Improvement Minutes, July 2019 and PR, Marketing & Fundraising Meeting Minutes, 

July 2019. 

 

Motion #3 Dewy Hilliard made the motion to approve the Consent Agenda as presented.  

Jean Myers seconded the motion.  The motion passed unanimously.   
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VII. Old Business 

a. Strategic Plan 

Jim reminded the Board that time constraints at the last meeting postponed the vote on 

the Strategic Plan, which necessitates the Board to take a vote at this month’s meeting. 

Progress has continued with the formulation of action plans by the staff pending formal 

approval by the Board. Jim solicited further questions regarding the goals of the Plan and 

no further discussion was deemed necessary, the Board proceeded to entertain a motion 

for approval. 

 

Motion #4 Jean Myers made the motion to approve the Strategic Plan as presented. Lori 

Beucler seconded the motion. The motion passed unanimously. 

 

b. Board Self Evaluation 

 

Dr. Boll stressed the importance of the completion by the Board the Self Evaluation, a copy of 

which was included in the Board packet. It was asked that these forms be returned to Trudy by 

the end of the week. 

 

VIII. New Business 

No new business was brought before the Board. 

 

IX. Announcements for the next Meeting 

Dr. Boll took a few minutes to remind the Board of the opportunities and the need for support of 

the Eat Around the World fundraising event. He referred the Board to the handout in the Board 

packet that detailed information on the solicitation of items for the silent auction and support for 

ticket sales. 

 

X Adjournment 

With no further business to be brought before the board, Dr. John Boll adjourned the meeting at 

5:35 pm.   

 

Next Meeting:  Monday, August 26, 2019 at 5:30 p.m., Community Room, 431 Hepburn 

Street. 


