
   

River Valley Health and Dental Center  

CEO Report to the Board of Directors 

January 2021 

 

 

COVID-19: Center and Community Impact 

 

• The total number of COVID-19 tests performed in 2020 was 2,039, of which 140 tests were 

positive. January tests to date totaled 364. The Center has continued to provide both rapid testing 

and non-rapid PCR tests, five days per week.  

 

• We recently made a small renovation to the Center’s main conference room to facilitate the use 

of two exams rooms in the Reproductive Health wing for testing. We have discontinued use of the 

mobile unit for testing during the winter months. 

 

• We plan to present our current and future plans on vaccine administration program during this 

January meeting. We will layout our plans in some detail, solicit your feedback, and try to answer 

questions. In the meantime, please know that we have spent hundreds of hours so far on 

planning, coordination, and administration of our limited supply of the vaccine. As of this writing, 

we have performed just under 600 vaccinations including about 45 of our employees.   

 

• Very recently, we have seen some progress with recruitment of dentists. We have received 

interest from multiple dentists and the hope is to be able to move forward with the hiring 

process. 

 

• We have recently signed an employment agreement with a family medicine physician who plans 

to start with us sometime in April. 

 

Grants and/or Expanded Services Opportunities 

 

• Construction has been completed ahead of schedule on the changes needed to convert a 

medical exam room to a dental operatory.   

• The closing on the Jersey Shore Dental office property has been scheduled for later in the 

week.    

• One of the Express Care Services providers has yet to receive final paperwork from the state 
needed to begin seeing patients. Consequently, we have postponed opening the expanded 
service for a couple of weeks. 
  



   

• The Department of Health was awarded CARES Act funding from the federal government.  The 
Department of Health is now awarding FQHC’s additional monies to be used for testing.  The 
Center will receive approximately $430,000.   

 

 

Building Community Awareness and Perception 

 

• Efforts are moving forward on several fronts to rally marketing and staff engagement efforts. 
The major overhaul of the website is substantially complete, now comes the work of updating 
content and technical additions to improve the effectiveness of the website in reaching out to 
its audiences.  
 

• Increased advertising will be launched to support the expansion of the Express Care services 
and its relocation to 431 once the “go live” date has been determined. We are still awaiting 
final payor and regulatory approvals for one of the providers to move forward. New logo 
designs were reviewed by the PR, Marketing & Fundraising Committee for Express Care along 
with a 10th Anniversary logo and a discussion of planning for the yearlong recognition of the 
Center’s 10th Anniversary. 
 

• Upcoming in March is the Annual “Raise the Region” online fundraising event. The Center has 
registered to participate but planning for the event is being looked at to scale the effort in line 
with the anticipated resources currently available and the traditional return seen on those 
efforts. The PR, Marketing & Fundraising Committee is practical and realistic with its 
recommendation to staff in determining the level of effort that can be harnessed. The plan 
would be to participate with a minimal level of effort and “see” what results can be achieved 
given that understanding. 
 

 

Outreach Locations & Activities for December 2020 / January 2021  

 

• STEP Board Activities 

 

• Chamber of Commerce Activities 

 

• Table Display and TV monitors in exam rooms at RVH&DC:  Cervical Cancer awareness and 

COVID awareness/prevention 

 

 


