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PRESENT:  Emily Drick, CQO; Jim Yoxtheimer, President & CEO; Max Houseknecht, Jr., 

CFO; Matt McLaughlin, COO; Jackie Oliva Director of Community Engagement/Grants 

Manager; Karla Sexton, Compliance Officer; Dr. William Bartlow, CMO; Dr. Ralph Kaiser, 

Board Member 

 

PRESENT VIA ZOOM:  Barb Vanaskie, Board Member 

 

Excused:  Barb Parker 

 

I Policies for Review 

Emily reported that the following policies were reviewed with no recommendation for changes 

other than a title change of the policy owner:  10.0.46, 10.0.47. and 10.0.48.  Policy 10.0.50 had 

title change of the policy owner as well as adding COO to the process.  Also added steps to 

include PCP in the discussion of provider changes.   

 

Motion #1 Dr. Ralph Kaiser made the motion to recommend approval of changes to 

policies 10.0.46, 10.0.47, 10.0.48, and 10.0.50.  Max Houseknecht, Jr. seconded the motion.  

The motion passed unanimously.   

 

Clinical policies 10.0.53 and 10.0.54 were reviewed with no changes recommended.   

 

Two quality policies were reviewed.  10.0.07 Infant Child Safety and Security and Abduction 

Response Plan was changed due Reproductive Health staff relocating to 431.  Those duties have 

been redistributed to the North Nurse station.   

 

The 2023 QM Plan (policy 15.0.09) was completely updated.  Title changes were made 

throughout the policy.  The Annual Work plan was updated as well as the survey action plan.   

 

Motion #2 Matt McLaughlin made the motion to recommend approval of changes to policy 

15.0.07 and 15.0.09 with all attachments.  Dr. Ralph Kaiser seconded the motion.  The 

motion passed unanimously.   

 

II FTCA 

Jackie reported that the 2023 Training Plan will be presented in January.   

 

III PCMH 

Nothing to report.  

 

IV Credentialing 

a.  Sonya Miles, CRNP 

Based upon the review of the application for reappointment to River Valley Health and Dental 

staff by Sonya Miles, CRNP and the results of the credentialing verification process, Dr. Bartlow 

has recommended that Sonya Miles be granted reappointment to the staff.  Her request for 

practice privileges was also reviewed and found suitable for the granting of the privileges 

requested.   
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Motion #3 Jim Yoxtheimer made the motion to recommend reappointment to the medical 

staff for Sonya Miles, CRNP.  Matt McLaughlin seconded the motion.  The motion passed 

unanimously.   

 

V Dental QA/QI Reports 

 a.  Peer Review:  Emily reported that two charts per provider were reviewed for the 

quarter.  There were two fallouts for dentists for number of radiographs not documented.  There 

were six fallouts for hygiene—four for caries risk assessments not being completed and two for 

blood pressures not being taken.  All fallouts were given to Barb and Dr. Bozza for their review.   

 b.  Patient Concerns:  There were no patient concerns for the month.   

 

VI Medical/Reproductive Health/Behavioral Health QA/QI Reports 

a.  Peer Review:  Emily reported that two charts per provider were reviewed for the 

quarter.  There were five fallouts—four were related to problem lists not being up to date and 

one assessment/plan lacked contributing information.  No charts fell below 90% accuracy upon 

review.  There were no fallouts for reproductive health, express care, or behavioral health.   

 

Chiropractic care had twelve charts reviewed, total three charts across four different patients.  

Fallouts included no ROM severity documented and repetition in treatment without 

documentation of change in pain scores or symptoms.  All results were reviewed with the 

chiropractor.   

b. Patient Concerns:  There were no patient concerns for the month.   

 

VII Patient Satisfaction Survey 

Emily reported that there were 118 total survey completed to date split evenly between medical 

and dental.  The wait time on the phone continues to be an issue with medical with 79% stating 

the wait time on the phone is satisfactory.  93% of patients indicate they know how to get 

medical advice when the office is closed and 96% would refer friends and family to River 

Valley.  In dental 93% of the patients who completed the survey indicated that they can get an 

appointment within 24-48 hours and 98% would refer their friends and family to River Valley.   

 

Emily indicated that she reviewed the online surveys for November.  There were eleven reviews 

with an average rating of 4.8 out of 5.   

 

Emily reported that the Sliding Fee satisfaction survey was sent out through Care Message.  To 

date there have been eighteen responses and four patients indicated that they would be willing to 

participate in a focus group to provide more feedback.  Another message will be sent out in 

attempts to receive more feedback.  She will then analyze the results and set up the focus group 

for January.   

 

VIII Performance Measures 

Emily reported that even though some of the goals have not been met for the year many showed 

very good improvement.  Highlights for the month include breast cancer screening was up to 

72%, diabetes poor control was down to 32%, caries risk assessment was up to 64%, depression 

remission was at 65%, and no show rates were down to 12%.  Emily reported that there was still  
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an issue with the statin use in patients with diabetes reporting.  There was no receipt of any ED 

face sheets for the month of November, but she did receive communication that the face sheets 

and discharges should start coming through via fax.   

 

IX Safety 

Nothing to report.   

 

X Risk Management 

 a.  Legal:  Nothing to report.   

 b.  Incident Reports:  Emily reported that there were two incident reports for the month.  

Two patients reported for bivalent booster for 5-11 year old, instead was administered 

monovalent vaccine for third immunization.  The correct dose was given for age.  The vials have 

the same appearance and color.  The patients’ parents were notified.  All their questions were 

answered.  Individual education was provided to the staff.  Management verified all vaccines 

were appropriately separated and labeled in the refrigerator.   

 

XI Care Management Team 

Emily reported that due to coverage there were fewer face to face visits for the month, however 

226 care plans were created or updated for the month.  There were 87 goals met.  Barriers 

continue to be transportation, knowledge/understanding, and appointment coordination.  

Resources provided were mostly support, community resources and appointment coordination.  

There were 2924 SDOH screenings performed for the year.   

 

Discussion from the committee included inquiry if there was a way to track transportation now 

that the Center has a patient transportation driver.  It was felt it would be interesting to track 

rides given by the Center as well as Uber.  Emily will add that and report back next month.   

 

XII EHR Update 

Max reported that he continues to read through the release notes for the latest eCW update.  He 

has targeted late January for roll out.  There are enhancements that will help front end staff as 

well as clinical staff.  He reminded the committee that with any update there will be bugs that 

will develop.  He will ask for diligence from staff to report the issues and be patient as they work 

through any issues.   

 

Max also reminded the committee that as the Center gets closer to the release date that it will be 

imperative that all staff leave their computers on site and turned on the night of the roll out or 

they will not have access to eCW the following day.   

 

XIII Special Projects 

Emily reported that Adelade will be added to special projects for next month and she will 

provide an update with data and workflow challenges.    
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XIV Open Discussion 

No further business was brought to the committee for discussion.   

 

Next Meeting:  January 18, 2023 at Noon, Community Room 


