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Board of Directors Self Evaluation  
February 2021 

Please return to Trudy Taylor by Thursday, March 4, 2021. 
 

                                     Considerations 
Strongly  
Agree 

Agree Disagree 
Strongly 
Disagree 

1 I understand the responsibilities and role of our board 7 2   

2 I understand the organization’s mission and its services 8 1   

3 My committee roles and responsibilities are clear 6 2 1  

4 
I believe that clear goals and actions have resulted from 
strategic planning 

4 5   

5 
I understand that the Board makes policy-related decisions 
which effectively guide operational activities of center staff 

7 2   

6 
Board meeting materials are received by me in a timely and 
manageable manner 

8 1   

7 
Reports on finances/budgets, services, and other important 
matters are presented regularly 

9    

8 
I am actively involved in fundraising for the support of the 
organization’s programs 

1 4 4  

 9 
As a Board member, I effectively represent the organization 
to the community 

4 4 1  

10 
I believe board meetings facilitate focus and progress on 
important organizational matters 

5 4   

11 
As a board member, I regularly monitor and evaluate 
progress toward strategic goals and center performance 

4 4 1  

12 
I participate in annually evaluating the chief executive’s 
performance 

8 1   

13 
I understand the board should review and approve all policies 
on a regular basis 

7 1 1  

14 I feel involved and interested in the board’s work 4 5   

15 
I believe the composition of the board represents 
necessary skills and perspectives 

5 4   

16 
I believe the board is reflective of and responsive to the 
community 

7 2   
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Comments: 

1.  I believe Board engagement and impact has continued to wax strong, even through a global pandemic.  
I believe we will see even stronger engagement and impact when there is the opportunity for in-person 
collaboration and activities.  I hope to become more proactive in representing RVHDC within the 
Community in my capacity as a Board member.   

2.  Even in the midst of all that the community and the world is going through, the Clinic is still holding on 
with its best help for our community.   

3.  Currently I am not on a committee.  I also need to coordinate a personal donation to RVH&DC.  I am 
happy to do so at your earliest convenience.   

4.  I appreciate the diverse group that makes up our board with various roles of the community.  We can 
make well-rounded decisions and it seems like we, as a board, work very well together and come up with 
meaningful solutions.  This speaks highly of the leadership at River Valley as well.   

5.  Virtual meetings, due to the pandemic, have hindered more open discussion that I feel should take 
place at times more frequently.   

6.  Jim, Barb, and Max do an excellent job from their day-to-day work to educating and answering all board 
questions.   

7.  I need to sign up for a committee.   

8.  In response to #8 where I disagree, I am not participating on this committee, however I do support the 
program.   

9.  In response to #15 Legal representation on the Board would be a plus, however, not easy to fill.   

10.  A fifth consideration labeled “Not Sure” could be added between “agree” and “disagree” This would 
indicate that board members are not clear about the statement.   
 


