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Highlights 

  

• Management has continued working on options to purchase the plaza. Multiple potential scenarios are under 

consideration, and we will continue to work through the details.  

 

• As reported in previous meetings, the building that we used in the capital grant application in the Muncy 

area is no longer available. Therefore, leadership has been considering alternative sites for the use of those 

funds. The most favored option is to develop a new site at the STEP Community Center in Lock Haven. In 

2017, we had worked on a possible expansion in Clinton County at that location. The space is still available, 

and STEP seems very interested in leasing it to us. This option was thoroughly vetted in 2017. It was 

estimated then that the Center could possibly serve approximately 4,200 unduplicated patients per year at 

that location. Management believes the uniqueness of an FQHC in that area provides a worthwhile 

opportunity. Management will present the potential project during November’s meeting. 

 

• Management is in the process of making application to the PA Department of Health for a $300,000 

community-based state grant. The application allows for the development of a new community health clinic. 

If approved, the grant period will be from July 2022 through June 2024. 

 

• We have drafted a vaccine policy and procedure based on the recently published federal mandate. The policy 

has been shared with staff. We anticipate the impact of the vaccine mandate will result in the resignation or 

termination of several employees. Contingency planning is underway to help mitigate staffing issues if the 

unvaccinated individuals refuse to become vaccinated and no reasonable accommodation is feasible. 

   

• The administration of COVID testing has continued to be demanding. We are accommodating about 60 

individuals a day. Our vaccine administration demand has begun to increase again with the booster doses 

demand and the new eligibility of five- to eleven-year-olds. 

 

Access to Care 

 

• Management has continued working on options to purchase the plaza. Multiple potential scenarios are under 

consideration, and we will continue to work through the details.  

 

• Management has been brainstorming ideas to repurpose the Capital Grant received, since the proposed 

building in the Muncy area is no longer available. In 2017, management had worked on a possible expansion 

in Clinton County in the STEP Community Center. The space is still vacant, and it is felt that it may present a 

feasible opportunity and thus, plans are to revisit that possibility. This option was thoroughly vetted in 2017. 

This arrangement would involve a lease agreement with STEP. In 2017, it was felt that the Center could 

possibly serve approximately 4,200 unduplicated patients per year at that location. Management believes the 



   

uniqueness of an FQHC in that area provides a worthwhile opportunity. Management will present the 

potential project during November’s meeting. 

 

 Community 

 

• Senior clinical leadership is watching the community COVID spread very carefully and considering various 

operational options to assure the Center is in a good position to continue to effectively serve residents.    

 

Building Community Awareness and Perception 

     

• In partnership with WBRE/WYOU, four quarterly news programs under sponsorship by River Valley will be 
developed in the next year to help our marketing/branding plans. The first program is planned for February 
2022 and will feature Children’s Dental Health awareness month activities. Current efforts and campaigns 
have focused on Chiropractic Services, Reproductive Health and children’s COVID-19 vaccinations and 
immunizations.  
 

• New patient packet materials recently produced by a team led by Jackie Olivia are in production and were 
designed to be consistent with the look of our other marketing collateral. 
 

• An annual appeal letter to recurring donors has been prepared in anticipation of making an annual appeal for 
donations. In addition, plans are being considered for a Capital Campaign that would be planned for the first 
quarter of 2022.  
 

Outreach Locations & Activities for August 2021 Board Meeting 

• STEP Board activities 

• Leadership Lycoming Activities 

• Senior management has continued to participate with local groups anxious about COVID-19, which includes 

such interested parties as state and county government representatives, as well as concerned citizens.   

• Penn College:  STD testing 

• Lock Haven University:  STD Testing 

• YMCA:  Kids Health Equity Event 

• Covid Vaccine Clinics:  

o Williamsport Area School District (nursing staff) 

o Pediatric clinic onsite 

• Table Display and TV monitors in exam rooms at RVH&DC:  Diabetes education and COVID Vaccine 

information.   

 

Sustainability 

Grants and/or Expanded Services Opportunities 

 

• Management is in the process of making application to the PA Department of Health for a $300,000 

community-based state grant. The application proposes the development of a new community health clinic. 

If approved, the grant period will be from July 2022 through June 2024. 

 

 



   

 

Workforce 

 

• We have drafted a vaccine policy and procedure based on the recently published federal mandate. The policy 

has been shared with staff. We anticipate the impact of the vaccine mandate will result in the resignation or 

termination of several employees. Contingency planning is underway to help mitigate staffing issues, if the 

unvaccinated individuals refuse to become vaccinated and no reasonable accommodation is feasible. 

  

• Our staff enjoyed a Thanksgiving lunch provided by the Center last week. While this tradition has allowed for 

some nice fellowship before the pandemic, the staff seemed to enjoy the event even with COVID 

precautions. 

 

 

Partnership & Collaboration 

  

• The partnership of the Center with the community group of Let’s end COVID! has assisted with plans for pop-

up vaccine clinics and dissemination of messaging throughout the community encouraging the public to get 

vaccinated. Recently those plans have included producing a webinar with four local physicians, two infectious 

disease experts from UPMC and Geisinger, respectively and two family practice physicians, one from UPMC 

Residency Center (moderator) and one from the Family Practice Center speaking to COVID-19 facts and 

precautions. Dr. Richardson was unable to participate due to illness. Approximately, 50 people registered for 

the webinar. The Center’s IT team supported the technical needs for the webinar. 

      

Technology 

  

• No update  

 

Governing Body  
 

• The board welcomes Austin White as the newest member of the Board of Directors.  


