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PRESENT:  Dr. John Boll, Board Chair; Dewy Hilliard, Board Treasurer; Barb Barbus, Board 

Secretary; Jim Yoxtheimer, President & CEO; and Max Houseknecht, Jr., CFO 

 

Excused:  Abbey Eschbach 

 

I Management Update 

a.  On-Site Pharmacy:  Max reported that the on-site pharmacy opened in July, but it is 

not profitable yet.  The initial estimate with Geisinger was that it could take 4-6 months 

for approval; however. it is slated for approval on August 21.  If everything goes well, the 

pharmacy could begin accepting commercial Geisinger plans at the end of August.  Jim 

reported that the application to the State is now in a “pending” status.  The review 

process is primarily because of the other pharmacies which have already been approved.  

Jim indicated he sent a letter to Senator Yaw’s office and is hoping to have a call with 

him to help “push” things along.   

b.  Telepsychiatry:  Jim reported that nothing new has occurred.  The Center is still 

waiting on PA licensure for the adult provider.  An interview was had with a second 

pediatric provider, which went well, but no offer has been made at this time.   

c.  Substance Use Disorder:  Jim indicated the Center is in the final stages of working 

with West Branch Drug and Alcohol and some activity should be seen soon.  This 

program will not yield a lot of revenue for the Center, but it will provide a vital service to 

the patients.   

d.  Chiropractic Services:  Jim reported full time chiropractic services are a couple of 

weeks away.  Management has still not resolved a contract issue with Chiropractic 

Services Corp but hopes to resolve it very soon.   

e.  Mobile Health Unit:  Information was provided to the committee on the schedule for 

events for the Mobile Health Unit.  A meeting is scheduled this week to finalize dates 

with the WASD for dental outreach.  The schedule also includes several events for PR 

and Marketing opportunities.  The unit was taken to the Antioch Baptist Block Party and 

dental screenings were performed.  It is also scheduled to be taken to the LLWS Parade, 

South Williamsport Mummers Day Parade, and Montoursville’s Veteran’s Day Parade.   

f.  New EHR:  Max reported that the new her implementation is moving along.  Data 

from Greenway was received and sent to eCW last week and they are currently working 

to decrypt all the information.  An eCW representative was on site in July looking at all 

work flows to determine what is the most efficient way to use its functionality.  

Superusers had training the end of July.  The go-live date is slated for October 4 at this 

time.  A 40% reduction in productivity was planned for October and 20% for November 

based on the planned transition to the new system.   

 

II New Access Point 

Jim reported that no new information is available on the grant for the New Access Point.  Jim 

plans on reaching out to Steve Johnson to get a clearer understanding of where UPMC stands on 

that plan.   
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III Board Self Evaluation Results 

The results of the Board Self Evaluation were reviewed.  Ten responses were received.  After 

discussion, it was felt there were two issues which needed addressed, one being fundraising and 

second board composition.  It was decided to use the next mini-ed to explore fundraising and Eat 

Around the World.   

 

IV CEO Evaluation 

It is time for the annual CEO Evaluation to be completed by the Board members.  Jim made 

suggestions on the form and the Committee agreed.  After discussion, it was decided to send the 

form electronically to the Board prior to the Board meeting and request it be brought back to the 

August meeting.  It will also be available at the August meeting.   

 

V Full Board Agenda, August 26, 2019 @ 5:30 PM 

It was decided to have the mini-ed with information on fundraising and expectations from Board 

members for the Eat Around the World fundraising event.   

 a.  Personnel & Nominating Committee – Nothing was presented at this meeting.   

 b.  New Board Member:  Chris Ebner will be at the next Full Board meeting.  His bio 

will be obtained in advance of the meeting so that Abbey can do a proper introduction to the 

board.   

 

Next Meeting:  September 9, 2019 @ 5:30 PM, Administrative Conference Room, 431 

Hepburn Street 


