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PRESENT:  Kim Wetherhold, Board Chair; Josh Warfel; Barb Wool, Clinical Operations 

Manager; Max Houseknecht, CFO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

PRESENT VIA ZOOM:  Jean Myers, Board Vice Chair; Chris Ebner, Board Secretary; Matt 

McLaughlin, Board Treasurer; and Abbey Eschbach 

 

Excused:  Shantay Hall; Dr. Ralph Kaiser; Pastor Velinda Smith; and Rick Wyatt 

 

QUORUM MET 

 

I Call to Order, Mission Statement, & Invocation 

Kim Wetherhold, Board Chair, called the meeting to order at 5:30 PM, read the mission 

statement and gave the invocation.   

 

II Mini-Education Session:  Capital Link Market Assessment 

Jim presented the mini-education session providing information on the Capital Link Market 

Assessment.  The Patient Origin Map shows that River Valley Health and Dental is the only 

FQHC in Lycoming County while other counties have multiple FQHC’s available.   

 

An opportunity to reach further market share in the Williamsport area is present, which included 

over 8,300 unserved low-income residents, to include the zip codes of Muncy and Jersey Shore.  

The “some other race” category and that of the “two or more races” are expected to increase 10% 

and 19% respectively by 2025.  Patients 65 years of age and older in River Valley’s primary and 

secondary service area made up 19% of the population in 2020 and is projected to see the most 

rapid growth of all age groups over the next five years. The 65 to 84 cohort is expected to 

increase by 16%.   

 

River Valley Health and Dental Center’s physical capacity in Williamsport is limited to about 

2,000 to 3,000 additional patients.  A major shortage of dentists exists in the service area 

(1,990:1) as compared to the State at 1,1410:1.    

 

III CEO Update 

 a.  CEO Report:  Jim highlighted the following information from his CEO Report:   

• The Center has learned that the state grant to support vaccine administration has 

been amended to pay $23 per vaccine dose administered, retroactive to December 

1, 2020.  This change will result in significant revenue that   had not been 

anticipated.  The original grant was limited to the reimbursement of expenses 

related to the administration of vaccines.  The total grant is just over $500,000.   

• Unfortunately, the Center’s 340b program revenue will be significantly affected 

by the loss of one of the contracted pharmacies.  Wegman’s has notified the 

Center that they are pulling out of our program, which will result in the loss of 

about $600,000 annually.   
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• The Delta Dental Foundation has recently awarded the Center a grant in the 

amount of $65,000.  These funds will be used to support individuals who do not 

have the financial means to afford care, as well as the purchase of new dental 

equipment.   

• The school dental program for the new school year kicked off with visits to 

schools in the Williamsport School District.   

• Approximately 87% of the Center’s workforce has been fully vaccinated for 

COVID, which is an excellent percentage as compared to many other employers 

in our region.  However, with an eye on getting that number to 100%, we offered 

an incentive of $600 to all staff who have completed the vaccination regiment.  

The incentive helped recently to persuade several more staff members to get 

vaccinated.  Management has also been watching for the additional requirement 

of the federal mandate.  Regulations were scheduled to be released in mid to late 

October.   

• The administration of COVID testing had continued to be on the rise.  Testing 

capacity was doubled to accommodate as many individuals as possible.  The 

vaccine administration demand has remained sluggish.   

• The Center has continued efforts with participation in community events.  

Vaccines were administered at the Montoursville Fall Festival event.  To date, the 

Center has administered over 12,000 vaccines and just over 4,500 COVID tests.   

 

 b.  Dashboard 

• Operational Indicators:  Barb reported that patient visits were under budget by 

832 visits due largely to provider vacancies and ramping up new providers.  Barb 

indicated that there was a jump in new patients to 259 new patients for the 

month.   

• Clinical Quality Measures:  This month Barb focused on the measure for No 

Shows.  The Clinical Quality Measure provided to the board each month is for 

center-wide no shows.  However, management looks at departmental no-shows 

as well.  The highest rate for the month of August was 21% in the Reproductive 

Health department.  This will need to be reviewed to try to get to the root cause.  

Across the Center, patients sometimes make appointments in the morning for the 

same afternoon and then do not show.  It is hoped to be able to work through this 

and find solutions to the issues at hand.   

 

Barb presented an update on vaccines.  The recommended booster for the Pfizer vaccine is now 

available.  The Center has received official word that essentially anyone over the age of 18 and at 

least six months since the last vaccine are eligible for the booster.  There has been no word on 

the Moderna and J&J vaccines.  The board asked if there was a way to get this information to the 

public.  Barb indicated she was working on placing it on the website.   
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IV Financial Report 

 a.  August 2021 Financial Summary Report 

The highlights of the Financial Report were reviewed for August 2021, as were set forth in the 

summary provided to the board, which is hereby incorporated for all purposes herein:  Max 

reported that for the month of August there was an excess of expenses over revenues of $90,080 

which takes the YTD deficiency of revenue over expenses to $339,534. Net Days in A/R stayed 

the same at 29.  Days in A/P was 38.54.  Days Cash on Hand increased to 29.1.  The Current 

Ratio was 1.37, which there were several post-closing adjustments for FY21 which helped 

increase the Current Ratio slightly.   

 

Motion #1 Matt McLaughlin made the motion to approve the August 2021 Financial 

Report.  Abbey Eschbach seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Barb gave the Quality Assurance/Quality Improvement report indicating that the policies 

reviewed were separated out to have coinciding procedures.  It was felt this organization would 

make it easier for staff to look up the procedure.  This trend will continue as policies and 

procedures come up for review.   

 

A new Dental Scheduling policy was added as dental schedules appointments a little differently 

than the medical department.   

 

Barb reported the Center has received over 400 satisfaction surveys to date, which have, for the 

most part, been very positive.  Workgroup will begin to review the survey and set new goals for 

2022.   

 

 a.  Credentialing 

• Carol Polaski, Registered Pharmacist:  Carol Polaski is a registered pharmacist 

who received her bachelor’s degree from SUNY At Buffalo, School of Pharmacy 

in 2005.  She has previously worked as an evening pharmacist for UPMC Hamot 

in Erie and works for Cardinal Health, the company contracted to manage the 

Center’s on-site pharmacy.  Carol will be working on an as needed basis for the 

Center.   

 

Due to time restriction, the Executive Committee had already approved Carol Polaski 

appointment to the staff of River Valley Health and Dental Center.  Management is asking for a 

ratification from the board to approve their decision.   

 

Motion #2 Josh Warfel made a motion to ratify the decision of the Executive Committee 

and approve Carol Polaski’s appointment to the staff of River Valley Health and Dental 

Center.  Chris Ebner seconded the motion.  The motion passed unanimously.   
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VI PR, Marketing, & Fundraising Report 

Jim gave the PR, Marketing, & Fundraising report indicating that the committee spoke at length 

regarding some of the efforts with Let’s End Covid!  The group was able to procure some time 

with WBRE and WYOU for a session featuring the vaccine, the virus, and masking.  Dr. 

Richardson, the Center’s chief medical officer, will be a key-note speaker.  This segment will be 

featured on PA Live, a one-hour program.   

 

Jim reported that the new brochures were available.  Each member present received a brochure.  

If anyone present via zoom wanted a copy, they were to let Trudy know.   

 

The committee discussed ideas for the next fundraising opportunity.  They decided the Center 

should attempt another end of the year campaign.   

 

One of the members of the committee suggested the Center do something special for Veteran’s 

Day in November.   

 

A board member suggested the Center check into advertising on Pandora.  That information will 

be researched.   

 

VII Consent Agenda 

Board of Directors Meeting Minutes, August 2021; Executive Committee Meeting Minutes, 

September 2021; Finance and Audit Committee Meeting Minutes, September 2021; 

Quality Assurance/Quality Improvement Meeting Minutes, September 2021; PR, 

Marketing, & Fundraising Meeting Minutes, September 2021; and Personnel & 

Nominating Committee Meeting Minutes, September 2021  

 

Motion #3 Jean Myers made the motion to approve the Consent Agenda as presented.  

Matt McLaughlin seconded the motion.  The motion passed unanimously.   

 

 

VIII Old Business 

There was no old business brought before the board.   

 

IX New Business 

 a.  FY22 Budget Reforecast:  Max reported that the need to prepare a budget reforecast 

came after the first two months of the fiscal year showed a shortfall, combined with the fact that 

the Center received a termination notice from Wegman’s 340b program.  The Wegman’s 

contract was budgeted for approximately $600,000 for FY22.  Management has been working 

internally to improve onsite pharmacy to help recover that deficit and will continue to do so.  As 

shown on page 12 of the reforecast, the new budget can cash flow with a net surplus of 

$198,941.  A significant difference exists as the original budget showed a net surplus of 

approximately $998,000.  The reforecast shows days cash on hand at fiscal year-end to be 20 

days.   
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Motion #4 Matt McLaughlin made the motion to approve the FY22 Budget Reforecast.  

Chris Ebner seconded the motion.  The motion passed unanimously.   

 

 b.  Prospective New Board Member:  Jim indicated that he was pleased to put before 

the board Barb Vanaskie as a potential board member.  Barb was previously employed by River 

Valley Health and Dental as an LCSW.  She led and developed the behavioral health program as 

it still is today.  Barb currently is an LCSW with West Branch Drug & Alcohol.  Barb met with 

the Nominating Committee, and they are recommending her appointment to the board.  A ballot 

was placed in each packet.  Members were asked to complete the ballot and return it to Trudy by 

end of business day Wednesday, September 29.   

 

X Announcements for the Next Meeting 

 a.  Finance and Audit Committee Meeting, October 11, 2021:  Max reminded the 

board that the next Finance and Audit Committee meeting will be held October 11, 2021 at 5 PM 

in the Community Room.  Zoom option will also be available.  All board members are invited to 

attend as Baker Tilly representatives will be presenting the FY21 Audit report.   

 b.  CEO Evaluation Reminder:  Kim reminded all board members that the CEO 

Evaluation forms are due to Andrea Weinhoffer, HR Manager by September 30.  Kim expressed 

the importance of completing the form whether one is a new or seasoned board member.  She 

asked everyone to please take the time and review all line items when completing the form.   

 

XI Adjournment 

With no further business to be discussed, Kim Wetherhold, Board Chair, adjourned the meeting 

at 6:44 PM.   

 

Next Meeting:  October 26, 2021 @ 5:30 PM Community Room or Zoom 

 

Signatures:   

 

 

 

______________________________ _______________________________ 

Kimberly Wetherhold, Board Chair  Christopher Ebner, Board Secretary 

 

Date:  

 

 


