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PRESENT:  Kim Wetherhold, Board Chair; Jean Myers, Board Vice-Chair; Dr. Ralph Kaiser, 

Board Treasurer; Chris Ebner, Board Secretary; Max Houseknecht, Jr., CFO; Matt McLaughlin, 

COO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

PRESENT VIA ZOOM:  Abbey Eschbach; Rev. Velinda Smith; Mark Thompson; and Austin 

White 

 

Excused:  Barb Vanaskie 

 

QUORUM MET 

 

I Call to Order, Mission Statement, & Invocation 

Kim Wetherhold, Board Chair, called the meeting to order at 5:30 PM, read the mission 

statement, and offered an invocation.  

 

II CEO Update 

a.  CEO Report:  Jim highlighted the following information from his CEO Report:   

• Work was continuing with the medical assistant (MA) training and the 

workforce marketing campaign grant programs.  The Center had begun to 

recruit internally and considering the most appropriate means to reach out to 

other potential applicants.   

• Work with Quest Diagnostic Laboratory continued to move in a positive 

direction.  It was anticipated that a presentation would be offered during the 

November board meeting.   

• Significant progress with provider recruitment was achieved during the past 

month.  The Center had a verbal commitment from the pediatric dentist 

candidate mentioned last month.  A local dentist was recently interviewed 

who seemed excited about working with the Center.   

• Processes to enhance the corporate compliance program has begun.  A draft 

plan was shared with the Executive/Finance Committee and was available on 

the board portal.  It was hoped to have further discussion of its elements 

during the November board meeting.   

• The Executive/Finance Committee approved a new phone system in this 

month’s meeting.  Leadership felt strongly that the new system/technology 

will allow several enhancements in operations that are patient facing.   

• Leadership has placed a renewed emphasis on locating garage space for the 

mobile unit.  Efforts have been exhausted for free or reduced options and the 

team has turned to looking at lease options.   

• The details for HRSA’s Operational Site Visit (OSV) have been received and 

it has been scheduled for November 16.  The consulting team would like to 

meet with the board between 11:30 am – 12:30 pm that day.   

• Several members of the management team and a few of the hourly staff 

attended the PACHC annual conference in Lancaster in October.  A fair 

amount of helpful information was gathered.   
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b. Dashboard 

• September Balanced Score Card:  Matt reported that he plans to do a deep 

dive into the Balanced Score Card at the November meeting.  He explained 

the scorecard gives a snapshot in time, showing how the metrics are trending 

and efforts being made by the team.  The wins/successes for the month 

included patient experience across the Center, finance in Reproductive Health 

and Quality in Reproductive Health.  Areas for improvement are in Finance, 

Quality, and Team.  Of note, the goal for quality metrics for Medical was 

reported in error.  The correct goal was 63%, not 76% as reported.   

• Operational Indicators:  Matt reviewed the visit variance by department in 

detail with the board.  The visit analysis comparison shows that the Center is 

11% below budget, however still above last year.  New patient visits were 

below goal at 260.  Discussion was held on the goal and if that number should 

be lowered.  There were two patient concerns for the month, which were 

detailed in the QA/QI Committee minutes.   

 

III Quality Assurance/Quality Improvement Report 

a.  Clinical Quality Measures:  Matt reviewed the clinical quality measures for the 

month.  The successes for the month included breast cancer screening, diabetes, 

controlled hypertension, statin use in patients with diabetes, caries risk assessment, 

depression remission, and medication reconciliation post discharge.  The workgroup 

committee continues to focus on measures to promote improvement in all areas.   

b. Credentialing 

• Tia O’Brien, PA-C:  Tia O'Brien was in need of initial credentialing for staff 

appointment at River Valley Health and Dental Center.  If approved, she will 

train in the Williamsport office and then relocate to the Lock Haven office 

upon opening.   

 

Emily Drick, Acting Chair of the QA/QI Committee, recommended appointment of Tia O’Brien, 

PA-C to the staff of River Valley Health and Dental based on the recommendations of the 

committee and the results of the credentialing verification process, which found suitable for 

granting of her appointment to the staff.  In addition, her request for practice privileges was also 

reviewed and found suitable for granting the delineation of privileges as requested.   

 

Motion #1 Jean Myers made a motion to approve Tia O’Brien, PA-C for appointment to 

the staff of River Valley Health and Dental.  Josh Warfel seconded the motion.  The motion 

passed unanimously.   

 

IV September Financial Report 

a.  September 2022 Financial Summary:  The highlights of the financial report were 

reviewed for September 2022, as were set forth in the summary provided to the board, 

which is hereby incorporated for all purposes herein.  Max reported that for the month 

of September there was a deficiency of revenues over expenses of $39,628 which 

takes the YTD increase in net assets to $444,272.  Net days in A/R decreased to 22.  
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Net days in A/P also decreased to 34.46.  Days Cash on Hand increased slightly to 

51.32 and current ratio increased to 1.87.   

 

Motion #2 Mark Thompson made the motion to approve the September 2022 Financial 

Report.  Velinda Smith seconded the motion.  The motion passed unanimously.   

 

V Consent Agenda 

Board of Directors Meeting Minutes, September 2022; Executive/Finance Meeting 

Minutes, October 2022; Quality Assurance/Quality Improvement Meeting Minutes, 

October 2022; Special Meeting FY22 Audit Presentation Meeting Minutes, October 2022 

 

Motion #3 Kim Wetherhold made the motion to approve the Consent Agenda as presented.  

Dr. Ralph Kaiser seconded the motion.  The motion passed unanimously.   

 

VI Old Business 

There was no old business to be brought before the board.   

 

VII New Business 

a.  FY22 Audit Acceptance:  Max indicated that the minutes from the FY22 Audit 

Presentation were included in each packet, and he reviewed the highlights.  Max 

reported the audit is in the final review and expected to be formally issued later in the 

week.  There were two minor adjustments which were both related to year-end 

adjustments and had no impact on the income statement.  The unmodified opinion 

was that FY22 was a clean audit with no findings.   

 

Motion #4 Dr. Ralph Kaiser made the motion to accept the FY22 Audit Report.  Chris 

Ebner seconded the motion.  The motion passed unanimously.   

 

b. Citizen’s & Northern Recommendations: Max reported that as management was 

working through the Clinton County loan and shared with Citizen’s & Norther that 

the Center opted to accept another banking facility offer, Citizen’s & Norther 

reviewed River Valley’s accounts and proposed a program called Investment Cash 

Sweep (ICS).   

 

By converting to the ICS program, it will allow the Center to potentially earn 

approximately $12,000 in interest annually based on current interest rates and ensure 

all accounts remain fully insured under the FDIC.  In essence, the Center will have 

one bank account with C&N and the remaining funds over $250,000 will be “swept” 

out to other banks in their network.  From the Center’s perspective, there will be no 

issue on accessing the funds as they are readily available through a daily sweep 

automated by C&N.   

 

Motion #5 Jean Myers made the motion to approve recommendations from Citizen’s & 

Northern Bank to enroll in the ICS program.  Abbey Eschbach seconded the motion.  Kim 

Wetherhold abstained from the vote.  Motion carried.    
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c. Review of Achievement of Project Objectives:  Jim reported on the questionnaire 

that was part of the packet.  He asked each board member to answer the questions and 

write any comments or observations on the form provided and return to Trudy.  He 

indicated he was looking to see how the board felt about what occurs at the Center on 

a day-to-day basis.  Jim plans to do a detailed report on the findings in the future.   

d. Scope Change—Form 5A:  Jim reported that as the team was preparing for the 

virtual OSV in November it was discovered that the Form 5A needed a slight change.  

The change in Form 5A that was recommended was to remove Prenatal Care and 

Postpartum from Colum I and just leave it in Column III where the Center has a 

referral agreement with UPMC for that service.   

 

Motion #6 Dr. Ralph Kaiser made the motion to approve the recommended change in 

Form 5A to remove Prenatal Care and Postpartum Care from Column I.  Kim Wetherhold 

seconded the motion.  The motion passed unanimously.   

 

e. CEO Evaluation—Executive Session:  The Board of Directors met in Executive 

Session to discuss the results of the 2022 CEO Evaluation.   

 

VIII Announcements for the Next Meeting 

There were no announcements for the next meeting.   

 

IX Adjournment 

Kim Wetherhold, Board Chair adjourned the meeting.   

 

Next Meeting:  November 22, 2022 @ 5:30 PM Community Room or via Zoom 

 

 

Signatures: 

 

 

 

Kimberly Wetherhold, Board Chair Christopher Ebner, Board Secretary  

Date:   

 


