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PRESENT:  Kim Wetherhold, Board Chair; Chris Ebner, Board Secretary; Max Houseknecht, 

Jr., CFO; and Matt McLaughlin, COO 

 

PRESENT VIA ZOOM:  Jean Myers, Board Vice-Chair and Jim Yoxtheimer, President & 

CEO 

 

I Management Update Current Operations 

Jim started the meeting by indicating that he was happy to report that this meeting was the first 

meeting in a long time where COVID-19 was not at the top of the priority list.  The numbers for 

Lycoming County continue to decline.  The Center continues to distribute free COVID-19 at-

home tests as well as N95 masks.  The Center continues to reach out to the community by 

planning events to administer vaccines as well as distribute the free testing kits and masks and 

we will continue to do so as long as the grant supplies are available.   

 

Matt shared a few opportunities to help the Center with the Capacity Project.  The Center has 

entertained looking at additional firms for provider recruitment.  He also indicated that the 

number of staff out for COVID or COVID related issues has decreased, which should help visits 

increase.  He indicated there was still a list in dental of patients waiting for an appointment.  

Outreach has looked at patients who have not been seen in one year and will be reaching out to 

them to schedule a return appointment.  

 

Matt introduced the Balanced Score Card.  He indicated that he had met with the key members of 

each department to develop the score card.  These metrics were developed by them.  The finance 

department would like increased visits across the board.  The quality department would like to 

see improvements in patient experience.  The Team, in general, would like to see improvement 

in employee retention.  This score card will be reviewed monthly at staff meetings.  Matt 

indicated he was excited to see how the Balanced Score Card shifts visits in the last quarter of 

FY22.   

 

Both Jim and Matt felt some improvement should be seen by mid-March for the medical 

department.  However, they feel it may take longer to see improvement in the dental department.   

 

The committee asked Matt to share this information at a board meeting.   

 

II Facilities Planning 

• Plaza Purchase Progress:  Senior Leadership recommended to the Executive Committee 

that the plaza purchase be placed on hold.  It was felt that the appropriate information 

was not available to be able to move forward at this point.   The SBA loan will be 

declined, eliminating any chance of accrued interest costs on funds that will not be used. 

The committee unanimously supported the recommendation. 
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• Clinton County Site Update:  Jim reported that the Center received final 

approval from HRSA of the Clinton County project.  The management team plans 

to take the architect to the site to revise and adjust the drawings to continue to 

move forward with the project.   

• 431 Hepburn Street Update:  Jim reported that construction has begun on the 

431 administrative space conversion.  The project is expected to be completed in 

June of this year.   

 

III Board Self Evaluation Results 

The Committee was provided a copy of the results from the Board Self-Evaluation for review 

prior to the meeting.  Kim asked if there were any observations or thoughts that anyone wanted 

to share.  The majority of the answers were “strongly agree” or “agree”.  She did not feel there 

were any red flags.  The fundraising issues were discussed by Jim at the last Full Board meeting.  

Overall, the board members are aware of their responsibilities.  Jim indicated that he was 

somewhat surprised with the answers surrounding the Strategic Planning.  He felt that the 

expressed concerns could be remedied by a discussion at an upcoming board meeting.  Strategic 

Planning is an upcoming task on the Annual Board Work Plan.   

 

IV Bylaws Discussion 

Jim asked the committee for their thoughts on the recommended changes to the Bylaws.  A 

question was raised concerning the Annual Meeting.  Jim indicated that the Annual Meeting is 

always the first meeting of the new fiscal year where officers are elected.  Jim reported that two 

different attorneys reviewed the bylaws to include an FQHC attorney as well as Fred Holland 

who reviewed state requirements.  Jim felt that a special meeting for any board member who 

wished to attend for a review the changes suggested for the Bylaws could be helpful.   

 

Jim brought up an item for discussion which was not on the agenda.  The Center received an 

alert that according to CMS mandates that it is mandatory to have all board members up to date 

on their COVID-19 vaccination.   After discussion, it was decided to possibly send out an 

anonymous survey to check on vaccine status of all board members.    

 

V Full Board Agenda, March 22, 2022 @ 5:30 PM 

The Committee reviewed the full board agenda and felt it was appropriate, due to the board self-

evaluation results, to have the mini-education be on Strategic Planning.   

• Board Annual Work Plan:  The Committee reviewed the Board Annual Work 

Plan which appears to be up to date.   

 

Next Meeting:  April 12, 2022 @ 12:30 PM Community Room, 431 Hepburn Street 


