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PRESENT:  Shantay Hall; Rick Wyatt; Karla Sexton, Business Development/Compliance 

Officer; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

Excused:  Pastor Velinda Smith 

 

I PR & Marketing 

 a.  Website & Social Media Update:  Karla reported she had a meeting with NextAd, 

the firm that helps with the Center’s search engine optimization.  Presented in the packet is their 

review of the current performance of the website.  The first page is the top 10 searches people 

use to that would result in a hit to our website.  The next page shows all the reviews the Center 

has received either through Google, Facebook, Yelp, and Nextdoor.  Of note, the Center’s 

Google reviews continue to be very good since starting with NextAd.  There were 74 reviews 

added in the quarter reported.  The next page shows the actions people are taking on the website 

followed by how people search for the business.  NextAd is busy keeping posts on our Facebook 

page although we could do a better job posting items internally.   

 b.  Express Care Launch:  Karla indicated there are several opportunities upcoming to 

push forward with media interest, one being the launch of the Express Care services.  The 

official opening date has not been set as the Center is still waiting on licensure approval for the 

providers.  Karla presented the logo for the Express Care services that was designed by 

FastSigns.  The Center is working on signage for the door of the Express Care as well as signs at 

the Center to direct patients in need of express care services to the correct location.  Lighted 

signage will also be available.  Karla indicated that as soon as there is a date for a soft launch, a 

press release will be made available to the media and emails will be sent to patients to make 

them aware of the change.   

 c.  10th Anniversary Planning:  This month marks the 10-year anniversary of the Center 

becoming an independent entity.  Plans are being considered to celebrate all year.  The 

celebration was launched in January’s newsletter to all staff by recognizing the staff members 

that have been with the Center since becoming independent.  The Center will continue to 

recognize staff throughout the year with employee anniversaries.  Karla asked the committee to 

let her know if they have any thoughts on how we could celebrate throughout the year and still 

be socially distant due to COVID.  This item will stay on the agenda to continue to brainstorm 

throughout the year.   

 d.  Vaccine Program:  Jim gave an update on the COVID-19 Vaccine efforts the Center 

has been working on.  The website currently has a section that allows groups in Category 1A to 

go on-line and register for the vaccine and ask questions.  The Center has been giving vaccines 

since the last week in December.  As of last week, the Center has given approximately 320 

vaccines, all to health care workers.  There are 300 people, in Category 1A, who have requested 

the vaccine and are currently scheduled.  There are 350 people in Category 1A who have not 

been scheduled yet.  Approximately 1,250 people have requested the vaccine in Categories 1B 

and 1C, however the Center is unable to schedule them at this time.  The largest variable is that it 

is unknown from week to week how much vaccine the Center will receive for the next week.   

 

Of note is, only approximately 40% of the Center’s employees have chosen to be vaccinated.  

This vaccine is not mandatory for employees and if they would change their mind, they are still 

able to obtain the vaccine.   
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The Center has been very thankful that we were chosen to administer the vaccine, however we 

are looking for more consistency with vaccine delivery.  The Center currently has the capacity to 

do 50 vaccines per day as staff numbers are down due to the virus.  A clinical team is working 

with Karla to develop the appropriate message to go out to the patients when it is time to offer 

the vaccine to different categories.  The Governor and his team have made several 

announcements that they are going to start adding additional people in Categories 1B and 1C.  

The Center wants to be ready with both communication to the patients as well as enough staff 

and location to administer the vaccines.  Discussions are continuing on how to maximize space 

to get the most individuals vaccinated at a time.  Patients need to wait 15 minutes after their 

vaccine to ensure there is no reaction.  Discussions have included using the community room and 

the 431 clinic space and have included consideration of administering on the weekends.  Jim 

made the committee aware that the Vaccine Program planning will be the mini-educational 

session for the upcoming full board meeting.   

 

II Fundraising 

 a.  Raise the Region:  Karla informed the committee that she registered the Center for 

the annual fundraising campaign Raise the Region to be conducted in March.  This platform is 

made available annually and hosted by First Community Foundation.  Last year the Center raised 

approximately $3,000 which was down from previous years, thought to be less due to COVID.  

The Annual Campaign at the end of the year did not bring as much in as expected which, again, 

is felt to be due to the struggles of the economy due to COVID.  The opportunity to participate in 

the Raise the Region fundraiser gives the Center a chance to obtain matching funds.  The 

dilemma would be, does the Center have the resources to do the campaign as it should be done 

due to constraints with the virus?  The Center should generally consider establishing “project” to 

rally around and ask for support, which would be difficult this year.  Karla asked the committee 

if they are okay with participating with a “wait and see” approach to see what donations come in.  

After discussion, it was decided to go ahead with the platform in hopes to receive the same types 

of donations as last year.   

 

Next Meeting:  February 15, 2021 5:30 PM Community Room 


