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Financial Sustainability and Growth 

 

• The pharmacy has now been accepted and fully credentialed with GHP Family, which is the Center’s 

largest MCO.  This allows the pharmacy to better serve the patients and give them choices of where to 

receive their pharmacy needs. Amerihealth is the only MCO that has not processed an approval yet. 

We anticipate their approval within the next few weeks. 

• As you are aware, the new Electronic Health Record (EHR), eClinicalWorks (eCW), went live on October 

4.  Management budgeted for a 40% reduction in visits for October as the providers and staff learned 

the new system.  The good news is there was only a 22% reduction in visits, which speaks volumes for 

the software and the staff responsible for its implementation. 

•  As discussed in the Executive and Personnel committee meetings, we received two proposals for 

health insurance. Geisinger proposed a zero increase and UPMC presented a health insurance proposal 

that will save the Center a staggering $114,000, while maintaining the level of coverage enjoyed with 

Geisinger health insurance.  

• We will be announcing, very soon, the formal succession plan for Dr. Kaiser’s role as Medical Director. 

Dr. Kayla Richardson has been appointed Associate Medical Director and will work closely with Dr. 

Kaiser over the next two months. By the end of January, Dr. Richardson will take over as Medical 

Director and Dr. Kaiser will transition to a consultative role as needed.  

Also, we received a resignation from Dr. Ingrid Ockenhouse to take effect at the end of this year. As 

with Dr. Kaiser, Dr. Ockenhouse will be missed by staff and patients. We are currently evaluating 

provider patient panels to aid in the transfer of care to other providers.  

 

Grant and/or Expanded Services Opportunities 

 

• Staff has begun the process of completing the Service Area Competition (SAC) grant application. This is 

our primary grant that provides almost $1.8 million annually. It is also known as the 330 grant. HRSA 

requires every service area to be on a competitive basis every three years. We will be seeking approval 

to submit the application this evening. The application is due to HRSA by January 7, 2020. 

• We received word that the donation from the former Cleft Pallet Clinic will be formalized in December 

in the amount of $44,000. The first check will be $39,000 and the balance will be received one year 

later. A $5,000 holdback will be made in the event the dissolved corporation owes any taxes or other 

unforeseen debt.   

• We have begun planning the implementation of the oral health infrastructure grant from HRSA. The 

grant amount is $300,000 to be used for a buildout of a dental operatory in the medical pediatric 



   

space, as well as the replacement of other dental equipment. Additional information will be provided 

as the plans develop.  

• Telepsychiatry adult visits have begun. In the first five days, we saw over 30 patients. We have selected 

a child psychiatrist and are in the credentialing process. It is difficult to estimate when we will begin 

serving children given the elongated process. We are moving as quickly as possible. 

• Our Substance Use Disorder (SUD) program began delivering services this month. While this service is 

needed very much, it is not anticipated to produce large numbers of visits.   

• The Mobile Care Unit has been actively serving the Williamsport and South Williamsport School 

Districts. We will be servicing Jersey Shore School District in February and March. Our service time has 

been hampered by limited availability of dentist time. However, we are meeting our contractual 

obligations as we have not over promised. We have been recruiting for a dentist for several months. 

Once a second dentist for the unit is hired, it will be providing services four days a week during the 

school year.  

Quality Assurance and Improvement   

 

• As you are aware, we have not been able to generate the clinical quality measures report for the past 

few months. However, we plan to have availability through the new software beginning next month.  

Individual Care Management 

• The Care Coordination Team continues to advance their efforts to assist patients in overcoming 

barriers to their health care. This team continues to work closely with the ED staff and other care 

managers to reduce visits and improve access to care. Planning for more support programing to 

enhance these efforts has begun.  

• We will be moving forward with the Medical/Legal Partnership with North Penn Legal Services. North 

Penn Legal Services will provide one full-time lawyer and a part-time paralegal directly in the Center to 

assist our patients with legal needs they may have, excluding malpractice issues.    

Building Community Awareness and Perception 

 

• Last week, the Outreach team, in combination with the Central PA Foodbank, celebrated Diabetes 

Awareness Month with an informational session to kick off recruitment for a diabetes healthy living 

program.  We will implement the Healthy Living with Diabetes program for 12 weeks beginning in 

January. This program will focus on patients/families with diabetes with general goals of improving 

A1C results, augmenting their food resources, and increasing knowledge regarding diabetes 

management. The program is set to enroll 10 participants/families that will meet weekly to provide 

food boxes, education and support, as well as visits with primary care (Updegraff). Each week, 

participants will pick up their food boxes during that time frame we will provide education on various 

topics to improve diabetes control including nutrition, physical activity, depression/behavioral health, 

dental health, and medication management. We will provide cooking demonstrations. We will use the 

time patients are picking up their food boxes to provide education, connect them to resources and 



   

provide care to improve their diabetes control. The food boxes will be provided in coordination with 

the PA Food Bank. We will provide healthy food options and include recipes and education on how 

adding certain foods to their meal plans can help control their blood glucose. We will implement this 

program to patients with diabetes who experience food insecurity. By linking patients with food 

resources, we hope to improve their overall health and show them how nutrition plays a vital role in 

their health.  

• The PR/Marketing committee did not meet this month but will have a full agenda in December to 

review the implementation of the recommendations of the communications study. Development of 

new marketing materials is moving forward that incorporate the consultant’s ideas as a first step along 

with planning of a campaign to launch in February around National Children’s Dental Health Month. 

The plans for updating the website should begin after the first of the year. 

 

Outreach Locations & Activities for September  

 

• Lycoming Clinton Health Improvement Coalition 

• Williamsport/Lycoming Chamber of Commerce 

• STEP Board Activities 

• Lycoming Clinton Health Improvement Coalition 

• Prenatal Center  

• Friends Feeding Friends 

• Lock Haven University:  Reproductive Health Counseling 

• Penn College of Technology:  Reproductive Health Counseling 

• Youth Development Task Force 

• Table Display at RVH&DC: Pre-diabetes and diabetes awareness 

 


