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We are pleased to discuss with Susquehanna Community Health and Dental Clinic, Inc. d/b/a River Valley 

Health and Dental Center our initial plan for your 2022 audit. This document includes information for 

discussion on:

Executive summary 

THIS COMMUNICATION IS INTENDED SOLELY FOR THE INFORMATION AND US E OF THOSE CHARGED WITH GOVERNANCE, AND, IF APPROPRIATE, MANAGEM ENT, AND IS NOT INTENDED TO BE 
AND SHOULD NOT BE USED BY ANYONE OTHER THAN THESE SPECIFIED PART IES.
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- Audit approach

- Significant risks and other areas of emphasis

- Other required communications

- Audit timetable

- Client service team

- Board of Directors questions

- Appendix A: Engagement letter
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Audit planning

We will perform the financial statement audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) in order to obtain reasonable, rather than absolute, assurance that Susquehanna Community Health and 
Dental Clinic’s (the Corporation) financial statements are prepared in accordance with accounting principles generally accepted 
in the United States of America and are free from material misstatement, whether due to fraud or error.

We will communicate significant matters related to the financial statement audit that are, in our professional judgment, 
relevant to your responsibilities as the Board of Directors, in overseeing the financial reporting process.

Our financial statement audit for 2022 represents an approach responsive to our risk assessments and the specific needs of 
the Corporation. We design our audit and other procedures for the following:

- Express an opinion on the financial statements of Susquehanna Community Health and Dental Clinic, Inc.

- Issue a management letter to management and the Board of Directors

- Prepare and present an Audit Results report to management and the Board of Directors

Audit approach
AUDIT PLANNING
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In addition to the above audit services, we will perform the following other services for the Corporation:

- Proposal of journal entries, if necessary

- Preparation of financial statements and related notes

- Preparation of Form 990 and PA Charitable Registration Form

- Preparation of cost reports

- Data entry of the auditee section of the data collection form

Our audit does not relieve management or the Board of Directors of their responsibilities with regard to the financial 
statements.

Our audit includes consideration of internal controls over financial reporting as a basis for designing our audit procedures, but 
not for the purpose of expressing an opinion on the effectiveness of the Corporation’s internal controls over financial reporting.

Audit approach
AUDIT PLANNING
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A significant risk is an identified and assessed risk of material misstatement that, in the auditor’s professional judgment, 

requires special audit consideration. We have identified the following as significant risks:

- Management override of controls

- Improper revenue recognition due to fraud

Significant risks
AUDIT PLANNING
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We will also focus on other areas that do not meet the definition of a significant risk but are determined to require specific 

awareness and a unique audit response. We have identified the following as other areas of emphasis:

- IT general controls

- Revenue recognition, including net realizable value of accounts receivable and patient service revenues

- Property and equipment

- Long-term debt, including compliance with any debt covenants

- Grant revenues and compliance with grant agreements, including COVID-19 funding

- Completeness and accuracy of financial statement disclosures

Other areas of emphasis
AUDIT PLANNING
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– We did not discuss any significant issues with management in connection with our retention as auditors regarding the 

application of accounting principles and auditing standards.

– We do not have any planned use of other participating firms. 

– We are not aware of any circumstances or relationships that may reasonably be thought to bear on our independence.

Other required communications
AUDIT PLANNING 
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Audit timetable
Following is the planned timing and detailed list of the activities during each stage for our planning discussion. 

AUDIT PLANNING
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MAY-JUNE 2022

Define engagement 
objectives

•Kick-off meeting with 
management

•Discuss and determine 
relationship expectations 
and protocols

• Interim operational update 
meeting

JUNE 2022

Develop audit plan

•Planning meetings

•Develop understanding 
of significant process and 
internal controls

•Develop enterprise-wide 
risk assessments

•Develop detailed audit 
plan

SEPTEMBER 2022

Perform audit 
procedures

•Test internal controls

•Perform interim detail 
testing

•Year-end operational 
update meeting

•Fieldwork: update controls

•Fieldwork: perform year-
end detail testing

•Year-end closing meeting

•All management letter 
comments discussed

SEPT-OCT 2022

Conclude the audit

•Board of Directors meeting: 
discuss audit results and 
required communications

•Finalize audited financial 
statements and 
management letter

•Conduct wrap-up event

•Discuss needs and 
expectations for next year

•Set timetable for next year

Client service team
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Client service team
CLIENT SERVICE TEAM
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Accounting Standards Update
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Accounting Standards Update
ACCOUNTING CHANGES RELEVANT TO THE CORPORATION
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ASU Description Impacts you Effective Date

2016-02

Leases (Topic 842) (as amended): to increase transparency 

and comparability among organizations by recognizing lease 

assets and lease liabilities on the balance sheets and 

disclosing key information about leasing arrangements.

6/30/2023

2020-07

Not-for-Profit Entities (Topic 958) Presentation and Disclosures 

by Not-for-Profit Entities for Contributed Nonfinancial Assets: to  

improve financial reporting by providing new presentation and 

disclosure requirements about contributed nonfinancial assets, 

including additional disclosure requirements for recognized 

contributed services.

6/30/2022

Board of Directors

Questions & Information
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1. What concerns do you have over the possibility of fraud having a significant impact in achieving the operational and 

financial goals of the Corporation?

o Knowledge of any actual fraud or suspicions of fraud affecting the Corporation

o Awareness of allegations of fraud affecting the Corporation including violations of laws or regulations

o Management reporting to the Board about how internal control serves to prevent, deter and detect material 

misstatements due to fraud

2. Have you received any tips or complaints related to the Corporation's financial reporting? How have you responded to 

such tips and complaints?

3. Are you aware of any transactions entered into with related parties, and if so, what is your understanding of the business 

purpose?

4. Are you aware whether the Corporation has entered into any significant unusual transactions, and if so, what is your 

understanding of the business purpose? Significant unusual transactions include transactions outside the normal course 

of business or transactions that are unusual due to timing, size, or nature.

General inquiries
INQUIRIES OF THOSE CHARGED WITH GOVERNANCE
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1. What programs and controls the Corporation has implemented to address identified fraud risks or otherwise help prevent, 

deter and detect fraud, and how those programs and controls are monitored?

2. What internal and external obstacles (risks) do you see that affect your goals and objectives? What are the risks that 

concern you most? Do any locations/entities pose additional risks?

3. Is there a formal risk management process in place? Who is accountable? Is there a risk reporting and monitoring process 

in place?

4. Does the committee have a positive working relationship with management and independent auditors? Does the 

committee challenge management and independent auditors?

5. Does the committee conduct executive sessions in a manner that offers a “safe haven” to the individual, while at the same 

time asking tough and necessary questions, evaluating the answers, and pursuing issues that might arise to a satisfactory 

resolution?

6. Do Board of Directors members participate in continuing education to stay abreast of changes in the financial accounting 

and reporting, regulatory and ethics areas?

Risk considerations and due diligence
BOARD OF DIRECTORS
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