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PRESENT:  Emily Drick; QA/QI Manager; Dr. Ralph Kaiser, Medical Director; Jackie Oliva 

Strus, HR and Grants Manager; Max Houseknecht, Jr., CFO; Jim Yoxtheimer, President & CEO; 

Karla Sexton, Business Development/Compliance Officer; Angie Houseknecht, Medical Office 

Manager; and Barbara Wool, Clinical Operations Manager 

 

EXCUSED:  Dr. John Boll and Dr. Christopher Coyner   

 

I Policies for Review 

Dr. Kaiser reported there were no policies for review this month.  However, there will be several 

chapters being reviewed for next month.   

 

II FTCA 

a. Recent Submission Update:  Jackie reported the FTCA application has been 

submitted.  She reviewed the information provided to the committee as to what is looked 

at with the submission which includes Risk Management, Claims Management, QA/QI, 

and Credentialing & Privileging.  All this information was just reviewed in the HRSA 

site visit as well.  The committee asked if there was any areas which could use 

improvement.  Jackie indicated she does not see anything at this point as she feels 

management keeps up on everything required on a day to day basis.   

 

III PCMH 

Emily indicated the PCMH renewal is next August.  She is hopeful the new software will be very 

helpful.  She will be reviewing policies monthly to be sure they are meeting the standards of 

PCMH.  Emily indicated submission will be a little different next year since the Center is now a 

Level III.  Information and meetings will be via WebX.  If they require additional information at 

that time it will be submitted.   

 

IV Credentialing/Re-Credentialing 

a.  Nikki Kehoe, Public Health Dental Hygienist:  Based on Dr. Coyner’s review of 

the application for appointment to the River Valley Health and Dental Center, Dental 

Staff by Nikki Kehoe, PHDH and the results of the credentialing verification process.  

Dr. Coyner recommended she be granted appointment to the dental staff.  Her request 

for dental practice privileges was also reviewed and found suitable for the granting of 

her privileges as requested.   

 

Motion #1 Max Houseknecht, Jr. made the motion to recommend credentialing and 

privileging to the River Valley Health and Dental Center staff to Full Board.  Barb Wool 

seconded the motion.  The motion passed unanimously.    

 

V  Dental QA/QI Reports 

Jackie reported there were 12 charts reviewed for the month of June.  There were no fallouts and 

there were no patient complaints.   

 

 

 



SUSQUEHANNA COMMUNITY HEALTH AND DENTAL CLINIC, INC. 

QA/QI Committee Meeting Minutes 

July 11, 2019 12:00 PM 

2 
 

 

VI Medical/Reproductive/Behavioral Health QA/QI Reports 

Emily reported there were no charts reviewed for the month of June.  As discussed in the last 

meeting, chart reviews will be done quarterly.   

 

Barb reported there was one medical complaint.  The complaint came from an adult patient’s 

guardian and was two-fold.  The first part was the patient’s guardian felt there were unnecessary 

referral made at the visit.  After review of the chart, all referrals were deemed necessary.  The 

second part of the complaint was that the patient was not accompanied by the appropriate 

guardian.  Corrective action was made, and a non-parent guardian form is being tweaked to be 

used for adults.  Karla did reach out to someone from Eldergroup and went over the process with 

them and they felt comfortable that we can work better together in the future.   

 

VII Patient Satisfaction Survey 

Emily reported there are now 320 responses for the patient satisfaction survey, this is only up 4 

from last month and all were done through the website.  After review of all answers nothing 

looks out of line.  Workgroup has discussed ways to incorporate the google reviews and the 

online reviews and different ways they can be managed.   

 

VIII Performance Measures 

Emily reported for the month of June there appears to be improvement in most measures.  HTN 

did go down a little.  Work group is reviewing the QA plan and coming up with metrics we will 

be focusing on in the coming year.  PCMH requires 5 measures to be followed, although, we do 

follow all measures.   

 

Stacey was out for a while but is still making good progress with care gaps.  She has been 

working on GHP recently.  So far, this month the Center has made $5,400 in relation to closed 

care gaps.  It was asked if we could compare numbers from last year to see how much of a 

difference payment was.   

 

IX Risk Management 

a.  Legal:  Nothing to Report 

b. Incident Reports:  Nothing to report.  No incident reports for the month of June.   

 

X Care Coordination Team 

Emily reported the Care Team is following 111 patients and HC3 is following 160 patients.  

There were 460 ED visits compared to 462 in May.  58% of the 460 visits were after hours.   

 

XI EHR Update 

Max reported representative from eClinicalWorks will be on-site July 22 and 23 to evaluate work 

flows.  They will be back July 29 – August 2 for “eClinicalWorks 101” for managers and 

superusers.  There will be a meeting on July 12 with the superusers.  Access will be given to all 

staff in the next week or so.  There will be five representatives on-site from September 16-19 for 

on-site training.  There is currently a soft go live on September 20.  They will be on-site the 

week of September 23.  Dedicated trainers will be one in billing, one in dental, and three in 

medical.   
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Greenway has received the hard drive from eClinicalWorks and data export is to begin on 

Monday.  As soon as we receive the hard drive back from Greenway it will be overnighted to 

eClinicalWorks.   

 

Max reported the lab interface is moving forward.  The Center will be using the same model as 

the Altoona Hospital.  Currently the Center is working on nondisclosure and business 

agreements.   

 

XII Open Discussion 

 

With no further business to brought before the Committee Dr. Kaiser adjourned the meeting.   

 

Next Meeting:  Thursday, August 15 at 12:00 PM, 471 Conference Room 


