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PRESENT:  Kim Wetherhold, Board Chair; Chris Ebner, Board Secretary; Barb Vanaskie; 

Shantay Hall; Josh Warfel; Dr. Ralph Kaiser; Max Houseknecht, Jr., CFO; Matt McLaughlin, 

COO; and Jim Yoxtheimer, President & CEO 

 

PRESENT VIA ZOOM:  Jean Myers, Board Vice-Chair  

 

Excused:  Austin White; Rick Wyatt; Velinda Smith; Abbey Eschbach; and Mark Thompson 

 

QUORUM MET 

 

I Call to Order, Mission Statement, & Invocation 

Kim Wetherhold introduced and welcomed a guest to the meeting.  Chris Erdman is in the 

current class of Leadership Lycoming.  Attending a board meeting is part of the requirements to 

complete the class.  Chris is currently Director, Hospitalist/Critical Care; Patient Logistics and 

Capacity with UPMC Northcentral Region.   

 

Kim Wetherhold, Board Chair, called the meeting to order at 5:30 PM, read the mission 

statement, and offered an invocation.   

 

II Mini-Educational Session:  Strategic Plan Update 

Jim presented an update on the Strategic Plan for the mini-educational session.  The most recent 

Strategic Plan was adopted by the Board of Directors in April 2021.  A new strategic plan is 

required every three years with, at least, annual updates.  Jim explained that he provides an 

update on the Strategic Plan every month through his CEO Report which mirrors the Strategic 

Plan.   

 

Jim indicated that, as members review the update, they will see that much of what is presented to 

the board for decision making stems from the Strategic Plan which emphasizes the need for the 

board to be a part of the process.  Jim reminded the board that if anyone is aware of a need that is 

not on the list, to make a suggestion and management can analyze the need.   

 

Jim reviewed the Needs Assessment Summary indicating this assessment was mostly a review 

from last April when presented to the board.  The Center has identified certain inequities or 

health risks associated with certain populations.  The Center has learned much from the Social 

Determinants of Health data that has been collected and will be reported in detail at a later date.   

 

The mental health provider shortage has been a top priority for the Center.  This priority includes 

the MAT program.   

 

Jim reminded the board, that as per CMS guidelines, the Center is required to have 100% of its 

employees vaccinated.  Currently two employees are on staff with an exemption protocol in 

place.  Management recently became aware that volunteers for the organization are also required 

to have the vaccine.  Board members are considered volunteers.  Jim reported that he would be 

sending a four-question survey to each board member, and he would ask that it be completed and 

returned to himself or Trudy.  
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Jim reported that Mark Thompson has been voted in as the newest director.  He will be attending 

his first meeting in April.   

 

III CEO Update 

 a.  CEO Report:  Jim highlighted the following information from his CEO Report: 

• Senior leadership recommended to the Executive Committee that the plaza 

purchase be placed on hold.  It was felt that the appropriate information was not 

available to be able to move forward.  The SBA loan will be declined, eliminating 

any chance of accrued interest costs on funds that will not be used.  The 

committee unanimously supported the recommendation.   

• The Clinton County expansion project has had positive movement forward.  

HRSA has fully approved our requested changes to the project (moving from 

Muncy to Lock Haven).  The Center has also received preliminary floorplans 

from the architect and expects to give approval to the final architectural plans and 

bid documents very soon.   

• The Corporate Compliance Report for 2021 has been included in the board packet 

for this meeting for review.  The report was presented to the Quality 

Assurance/Quality Improvement Committee and will be presented to the 

Executive/Finance Committee in April.   

• A new patient messaging software, CareMessaging, has been implemented.  The 

Center now has the capability to send appointment reminder texts and calls, 

outreach messages for overdue screenings, broad health education, and one on 

one texting.  The Center launched a chiropractic outreach for patients not seen 

recently and received amazing results.   

• The quantity of COVID testing and immunizations administered continued to 

decline for the month.  The Center was accommodating about thirteen individuals 

a day for vaccines and twenty-two for testing.  To date, the Center has tested 

nearly 9,800 individuals and administered over 15,900 vaccine doses, including 

about 415 to children between the ages of five to thirteen.   

• Raise the Region took place on March 9 – 10.  The Center has participated in the 

online fundraising event for many years collectively earning over $30,000.  This 

year’s effort involved 38 donors, bringing in about $3,000.   

• Jim reported that Mark Thompson has been elected as the newest Director and 

will be attending the April Board meeting.   

 b.  Dashboard 

• Operational Indicators:  Matt presented the highlights of the Operational 

Indicators as follows:  Visits were under budget for the month of February.  

However, staff has been brainstorming on ways to mitigate this issue.  Matt 

reported there were no patient concerns for two months in a row.   

 

Matt introduced the Balanced Score Card indicating that the goal of the Balanced 

Score Card will be aligning the organizational goals, celebrating successes, and 

team engagement to address lagging results.   
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Matt looked to the management team to decide what key items were to be the 

most important to their department.  The Finance team chose visit budgets being 

met across the Center.  The Quality team felt the patient experience was key.  

Several quality metrics were chosen depending on the department.  The Human 

Resource team felt employee retention was vital.   

 

Matt reviewed the outcomes for the month of February, but also indicated that this 

process started mid-month and would not be a clear indication of how the process 

is working.  He will bring the results of the Balanced Score Card each month for 

review.   

 

Matt reviewed the top five reasons for undertaking this exercise as follows:   

o Align all team members (Board, Leadership, Providers, Staff) on 

organizational priorities.   

o Transparency and thus share outcomes at all levels monthly 

o Celebrate successes and hardwire behaviors that produce positive 

results. 

o Identify areas of underperformance and engage staff in what our 

most impactful interventions may be to improve future results.   

o Drive positive change (bottom up, not top down) 

 

Matt provided a COVID-19 update on the new variant Omicron BA.2 indicating 

that the new variant is more contagious, but less severe.  Dr. Richardson, CMO, 

suggested monitoring local penetration rates and acting cautiously despite the 

current reduction in CDC designation of Lycoming County as a “low” (green) 

community level for cases and transmission.   

 

• Clinical Quality Measures:  Matt reported that the clinical quality measures for 

the month look similar to last month, with nothing to note for concern.  

Workgroup continues to brainstorm ideas for depression remission and hospital 

follow up appointments.   

 

IV Quality Assurance/Quality Improvement Report 

 a.  Credentialing/Recredentialing:  Matt presented the credentialing/recredentialing 

needs as follows:   

• Linda Davis, CRNP:  Linda is a nurse practitioner working in the Reproductive 

Health Department.  She also fills in at Express Care when needed.  She joined 

the River Valley Health and Dental team in 2020 and currently was in need of her 

2-year recredentialing.   

• Heather McCormick, CRNP:  Heather is a nurse practitioner who also works in 

the Reproductive Health Department.  She has been with River Valley Health and 

Dental since 2016 and was in need of her 2-year recredentialing.   

• Kari Boyle, PHDHP:  Kari jointed the River Valley Health and Dental team in 

2021.  She was in need of her initial credentialing as a Public Health Dental 

Hygiene Practitioner.   
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Dr. Richardson recommended reappointment of Linda Davis, CRNP and Heather McCormic and 

appointment of Kari Boyle, PHDHP to the River Valley Health and Dental staff based on the 

recommendation of the QA/QI Committee and the results of the credentialing verification 

process.  In addition, their requests for practice privileges were reviewed and found suitable for 

granting the delineation of privileges as requested.   

 

Motion #1 Dr. Ralph Kaiser made the motion to approve Linda Davis and Heather 

McCormick’s reappointment to the medical staff of River Valley Health and Dental and 

Kari Boyle’s appointment to the dental staff of River Valley Health and Dental.  Chris 

Ebner seconded the motion.  The motion passed unanimously.   

 

V Financial Report 

a.  February 2022 Financial Summary Report:  The highlights of the financial report 

were reviewed for February 2022, as were set forth in the summary provided to the 

board, which is hereby incorporated for all purposes herein.  Max reported that for the 

month of February net gains from operations were over budget by $8,048 which brings 

the YTD increase in net assets to $141,368.  Of note, there was an error on the summary 

report which showed the net gains from operations and YTD increase in net gains as a 

loss, when in fact it was net gains.  Max reported that Net Days in A/R were 32.  A 

reporting error was found for Days in A/P and the Finance team has been collaborating 

with the vendor to correct the issue.  Days Cash on Hand was 39.75.  Current Ratio was 

1.65.   

 

Max reported that the Provider Relief Funding received in December of approximately 

$396,000 was used to recover from revenues lost attributed to COVID.   

 

Motion #2 Jean Myers made the motion to approve the financial report for February 2022.  

Josh Warfel seconded the motion.  The motion passed unanimously.   

 

 b.  FY22 Year-End Outlook:  Max reported that the Finance and Audit Committee and 

the Executive Committee have had discussions over the past few months regarding the FY22 

Year-End Outlook.  The committees asked Max to report to the Board the findings.   

 

Max reviewed the information provided in the packet, the “Net Income/Loss on Operations—

The Bottom Line” shows a loss of $512,158.  Max indicated that management has been 

reviewing all grants to be sure no missed opportunities exist.  The Cash Flow projection shows 

that the Center will be able to cash flow at the end of this fiscal year at 19.96 days, which is a 

variance from the board approved budget by about 20.02 days.  Max pointed out that while the 

visits have been consistently under budget, they are still consistently 13% over FY21, indicating 

continued growth.  Max indicated the outlook is very conservative and the team will continue to 

strive towards the Board approved budget reforecast.   
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VI PR, Marketing, & Fundraising Report 

Shantay reported that nearly $3,000 was received from the recent Raise the Region online 

fundraising event.  The committee will continue to be open to suggestions from the board for 

fundraising ideas.  Shantay indicated that Karla reviewed the new website for the Center.  The  

 

committee was very pleased and felt it was easier to navigate.  It was reported that Karla will be 

working with WBRE to do a campaign for the Center.  March will focus on Chiropractic 

services.   

 

VII Consent Agenda 

Board of Directors Meeting Minutes, February 2022; Executive Committee Meeting 

Minutes, March 2022; Finance and Audit Committee Meeting Minutes, March 2022; 

Quality Assurance/Quality Improvement Committee Meeting Minutes, March 2022; and 

PR, Marketing, & Fundraising Committee Meeting Minutes, March 2022.   

 

Motion #3 Kim Wetherhold made the motion to approve the Consent Agenda as presented.  

Dr. Ralph Kaiser seconded the motion.  The motion passed unanimously.   

 

VIII Old Business 

 a.  Board Self-Evaluation:  Jim thanked everyone for completing the board self-

evaluation forms.  It appeared that two areas of improvement were identified. The first being the 

fundraising objectives, which was felt to be COVID related and therefore should naturally 

improve in the future.  The second area was adequate information on the Strategic Plan, which is 

why it was decided to have the mini-education time to be about the progress on the Strategic 

Plan.  Kim shared she was very pleased with the results and felt there were no red flags or 

trending identified.  The Executive Committee will continue to work through items that may 

have scored lower than optimal.   

 b.  Ballot Results—Mark Thompson:  Kim indicated this result was reported in the 

CEO Report.   

 

IX New Business 

 a.  Motion to fill Treasurer Vacancy:  Jim reminded the Board that the position of 

Treasurer has been vacant since January.  Dr. Kaiser has agreed to fill the vacancy for the 

completion of the term, if voted in, which would be June 30, 2022.   

 

Motion #4 Shantay Hall made the motion to appoint Dr. Ralph Kaiser as interim Treasurer 

for the remainder of this fiscal year.  Josh Warfel seconded the motion.  Dr. Ralph Kaiser 

abstained from the vote.  The motion otherwise passed unanimously.   

 

 b.  Bylaws:  Jim reported that those board members in attendance at the Special Meeting 

scheduled March 21 @ 5 pm reviewed the suggested changes page by page.  A few 

typographical errors were found and corrected.  One of the bigger areas for discussion was 

Article 6, Section 18, Page 8.  This section identifies that board members can be compensated for 

child-care, or the time spent in a meeting if they fall at or below poverty levels.  Initially there 

were exact thresholds, it was decided to take out the exact amounts and reference that it will be  
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in accordance with the regulation.  In doing that, the bylaws will not have to be changed each 

time the poverty level changes.   

 

Another suggested change, previously discussed, will be the combination of Executive 

Committee and Finance and Audit Committee to be Executive/Finance Committee.   

 

 

Management believes that everyone has had ample time to review the suggested changes as they 

have been posted on the Board Portal.  Management requested a motion to approve the Bylaws 

for 2022. A 2/3 majority vote was needed to update the bylaws.   

 

Motion #5 Kim Wetherhold made the motion to approve the recommended changes to the 

Bylaws.  Chris Ebner seconded the motion.  The motion passed unanimously.   

 

 c.  Resolution/Check Signing & Credit Card Authority:  Max reviewed information 

that was approved for the Financial Control Policy Manual a few months ago which was updated 

to add new positions for check signing authority.  The process requires authorization through 

formal resolution.  The first part of the resolution being presented authorizes check signers for 

the corporation with Citizens & Northern as well as Muncy Bank and Trust.  The second part of 

the resolution authorizes employees for credit card use.   

 

Motion #6 Barb Vanaskie made the motion to approve the Resolution for Check Signing 

and Credit Card Authority to add Ralph Kaiser as signatory for check signing and to add 

Matt McLaughlin, Chief Operating Officer and Andrea Weinhoffer, Chief Human 

Resources for credit card use.  Shantay Hall seconded the motion.  Ralph Kaiser abstained 

from the vote.  The motion otherwise passed unanimously.   

 

With no further business to be conducted, the meeting was adjourned at 7:10 pm.   

 

Next Meeting:  April 26, 2022 @ 5:30 PM Community Room or via Zoom 

 

Signatures: 

 

 

 

Kimberly Wetherhold, Board Chair Christopher Ebner, Board Secretary  

Date: 

 

 


