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PRESENT:  Kim Wetherhold, Board Chair; Chris Ebner, Board Secretary; Josh Warfel; Dr. 

Ralph Kaiser; Shantay Hall; Rick Wyatt; Barb Wool, Clinical Operations Manager; Max 

Houseknecht, Jr., CFO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

PRESENT VIA ZOOM:  Abbey Eschbach 

 

Excused:  Matt McLaughlin; Jean Myers; and Pastor Velinda Smith 

 

QUORUM MET 

 

I Call to Order, Mission Statement, & Invocation 

Board Chair, Kim Wetherhold, called the meeting to order at 5:30 PM, read the mission 

statement, and opened the meeting with an invocation.   

 a.  Introduction New Board Member:  Joshua Warfel 

Board Chair introduced the newest Board Member, Joshua Warfel and welcomed him to the 

Board of Directors.  Josh started his initial 3-year term this month.  Everyone had the opportunity 

to introduce themselves to Josh.   

 

II Mini-Education Session:  340b Drug Program 

Max presented the mini-education on the 340b Drug Program.  He explained that the 340b Drug 

Program is a federal program that requires participating drug manufacturers to provide 

significantly reduced prices on specific outpatient drugs to covered entities.  The Health 

Resources and Services Administration (HRSA) is responsible for administering the 340b 

program to covered entities.  Covered entities must register with 340b Office of Pharmacy 

Affairs Information System (OPAIS) and certify annually to be enrolled in the 340b program to 

access 340b drugs.   

 

Max explained the difference between contract pharmacies and entity owned pharmacies.  River 

Valley Health and Dental works with five contract pharmacies:  Rite-Aid (Third Street, 

Lycoming Creek Road, and 5th Street), Wegmans, and Walmart as well as one entity owned 

pharmacy.  The Center uses two Third Party Administrators (TPAs) to help manage the 340b 

program.   

 

There are five key stakeholders for oversight of the 340b drug program for the Center that 

include:   

• Chief Executive Officer 

• Chief Financial Officer 

• Clinical Operations Manager 

• Pharmacy Manager 

• Senior Accountant 

 

Max reported that it is important to note that the patient retains their right to choose which 

pharmacy they prefer and are not encouraged to use a specific pharmacy that they are not 

comfortable with.  Participation in the 340b program is dependent on maintaining compliance  
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and can be revoked if the program is found to be in non-compliance.  The 340b program does not 

affect a patient’s experience when they are getting a prescription filled nor is the providers 

determination of an appropriate drug hindered by the 340b program.   

 

III CEO Update 

 a.  CEO Report:  Jim highlighted the following information from his CEO Report.   

• As reported last month, as part of the ongoing desire to maintain the necessary 

agility to capitalize on expanded service opportunities, management has spent a 

considerable amount of time looking at the best use of space for clinical and 

administrative purposes.  Space has been repurposed on a routine basis for the 

past few years.  Ongoing efforts have been intensified with the availability of 

grant funds for renovation purposes.   

 

One component of management’s efforts this month included a conversation with 

Mr. Klingerman, the owner of the Hepburn Street Plaza, initially to discuss the 

possibility of purchasing only the portion of the plaza that the Center occupies.  

Mr. Klingerman indicated that he was unwilling to sell off sections of the building 

but would consider selling the entire plaza to us.  The members of the Executive 

Committee discussed the pros and cons of this option at their last meeting and 

agreed to support the efforts to learn more about the purchase of the Hepburn 

Street Plaza and asked Management to present specific details at subsequent 

meetings.   

• Board members are asked to help in the recruiting of new board members.  If any 

board member is aware of anyone interested, please let Kim, Jim, or Trudy know.   

• The H8F grant application was approved.  This grant will be used for operational 

salaries, retention programs, and construction expenses related to the conversion 

of the current administrative space to clinical space.  The Center has not heard 

anything on the Capital grant.   

• The Center received notice that the Federal Tort Claims Act (FTCA) application 

had been approved for another 12-month period.   

• The Jersey Shore Dental office was opened on a part-time schedule the week of 

July 19.  The schedule will increase as demand increases.  One additional dentist 

has been hired who will be starting the end of July/beginning of August.  The 

Center continues to recruit for a fifth dentist.   

• The Center received a $1,500.00 donation from the Central PA Foodbank.  A 

thank you letter was sent on behalf of the Board of Directors, staff, and patients of 

River Valley Health and Dental.   

• National Health Center Week is August 8-14, 2021.  The theme is “Community 

Health Centers: The Chemistry for Strong Communities”.  Plans are being 

formulated to celebrate this week to include recognition of River Valley’s 10th 

anniversary of being an FQHC.   

 b.  Dashboard 

• Operational Indicators:  Barb reviewed the highlights of the Operational 

Indicators:  Barb reported that visits were down across the Center largely due to  
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provider vacancies.  New patients for the month totaled 169.  Three patient 

concerns were seen for the month. 

 

• Clinical Quality Measures:  This month Barb focused on the measure for Dental 

Sealants.  This measure focuses on 6–9-year-old children who have had a dental 

sealant applied to their first-year molar.  The sealant is a coating which is brushed 

on the chewing surface of the tooth.  Sealants have an 89% effectiveness rate 

against cavities.  Barriers to this measure:  Patients’ parents do not understand 

how important it is to have the sealants applied.  Some insurances do not cover 

the cost.  The Center has been working through the first barrier with education.  

Typically, a dental cleaning and sealant are two separate appointments, but the 

Center has started to apply the sealant on the same day.  The goal is to keep this 

measure above 50% compliance.  Currently the Center is at 53% compliance.  

Questions from the board included, is there a possibility of offering this service at 

low cost?   In response, it was indicated that the hygienists are very good about 

discussing the resulting fees with parents and offering them the opportunity to 

apply for the sliding fee program.  Feedback will be taken to the Dental 

Operations Manager.   

 

IV Financial Report 

 a.  June 2021 Draft Financial Summary Report 

The highlights of the DRAFT Financial Report were reviewed for June 2021, as were set forth in 

the summary provided to the board, which is hereby incorporated for all purposes herein:  Max 

reported that for the month of June the Center had a deficiency of revenues over expenses of 

$82,256 which brings the Year End excess of revenues over expenses to $1,407,653.  Net Days 

in A/R were 27 due to challenges with billing of vaccine administration fees.  Days in A/P were 

38.65.  Days Cash on Hand increased to 38.2.  The Current Ratio was 1.66.   

 

Max stated that the Financial Report was in draft form and will be brought to the board for final 

approval next month.  By keeping it in draft form for the month it allows the Finance Department 

to avoid the need for post-closing adjustments.   

 

V Quality Assurance/Quality Improvement Report 

Barb gave the Quality Assurance/Quality Improvement report indicating that the Center had just 

recently completed a hypertension collaborative.  This program allowed the Center funding to 

give patients blood pressure cuffs and scales.  Fifty patients were enrolled in the program.  Of 

those 50 patients, 72% showed control of their blood pressure by the end of the program.  

 

Barb indicated the Center has been able to offer the Pfizer vaccine to ages 12 years old and 

higher.  The Center now offers all 3 vaccines.   

 a.  Credentialing/Recredentialing 

• Christine Kavanagh, CRNP:  Christine Kavanagh is a certified nurse 

practitioner who has been with the Center since 2015.  Christine works as a 

pediatric medical provider on a part-time basis while working full-time as a  
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nursing instructor at Pennsylvania College of Technology.  Christine is in need of 

her two-year recredentialing/privileging.   

• Shelly Conner, CRNP:  Shelly Conner is a certified registered nurse practitioner 

who is in need of her initial credentialing/privileges with River Valley Health and 

Dental.  Shelly graduated from West Virginia University with a Master of Science 

in Nursing.   

 

With the recommendation of the QA/QI Executive Committee, Dr. Kayla Richardson 

recommended approval of Christine Kavanagh for reappointment/reprivileging and Shelly 

Conner for initial appointment and privileging to the medical staff of River Valley Health and 

Dental.   

 

Motion #1 Dr. Ralph Kaiser made the motion to approve Christine Kavanagh, CRNP for 

reappointment and reprivileging to the medical staff and Shelly Conner, CRNP for initial 

appointment and privileging to the medical staff of River Valley Health and Dental.  Chris 

Ebner seconded the motion.  The motion passed unanimously.   

 

VI Consent Agenda 

Board of Directors Meeting Minutes, June, 2021; Executive Committee Meeting Minutes, 

July 2021; Finance and Audit Committee Meeting Minutes, July 2021; Quality 

Assurance/Quality Improvement Meeting Minutes, July 2021; and PR, Marketing, & 

Fundraising Meeting Minutes, July 2021 

 

Motion #2 Shantay Hall made the motion to approve the Consent Agenda as presented.  

Abbey Eschbach seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

There was no old business to be brought before the Board.   

 

VIII New Business 

 a.  427 Hepburn Street Lease/HRSA Change of Scope:  As Jim had discussed briefly 

in his CEO report earlier in the meeting, the opportunity came about to lease the 427 building at 

the corner of the Hepburn Street Plaza.  The annual cost would be $28,245.  By leasing this 

space, the Center can move IT, the Call Center, Accounting, and Patient Financial Services from 

the current 431 space to allow room for renovations to add clinical space.  Management is asking 

approval to move forward with a three-year lease of 427 Hepburn Street and to make a Change 

of Scope Request with HRSA to include 427 Hepburn Street.   

 

Motion #3 Rick Wyatt made the motion to approve the leasing of 427 Hepburn Street and 

the Change of Scope Request to HRSA.  Dr. Ralph Kaiser seconded the motion.  The 

motion passed unanimously.   
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IX Announcements for the Next Meeting 

 a.  Board Meeting Day Change:  Kim proposed a new meeting date for Board meetings 

to be the fourth Tuesday of each month, instead of the fourth Monday.  Each member was polled 

and indicated it would work for them.  After discussion it was decided Board meetings moving 

forward would be the fourth Tuesday of each month.   

 

X Adjournment 

With no further business to be discussed, Kim Wetherhold, Board Chair, adjourned the meeting 

at 6:47 PM.   

 

Next Meeting:  Tuesday, August 24, 2021 @ 5:30 PM Community Room or Zoom 

 

Signatures:   

 

______________________________ ______________________________ 

Kimberly Wetherhold, Board Chair  Christopher Ebner, Board Secretary 

 

Date:   


