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PRESENT:  Jean Myers, Board Vice Chair; Dr. Ralph Kaiser, Board Treasurer; Matt 

McLaughlin, COO; Susan Martin, Senior Accountant; and Jim Yoxtheimer, President & CEO 

(ex-officio) 

 

PRESENT VIA ZOOM:  Kim Wetherhold, Board Chair 

 

Excused:  Chris Ebner 

 

I October 2022 Financial Report 

The highlights of the Financial Report were reviewed for October as set forth in the summary 

provided to the committee, which is hereby incorporated for all purposes herein.  Susan reported 

that for the month of October there was an excess of revenues over expenses of $174,425 which 

brings the YTD increase in net assets to $671,052.  Patient revenue was under budget by 

$93,495.  Chiropractic services revenue was under budget by $16,672 due largely to contractual 

understatement.  Behavioral health services were over budget by $19,005 due largely to 

contractual overstatement.   

 

In Other Revenue, incentive/care gaps revenue were under budget by $41,542.  Quarterly 

incentives did not come in yet as they have in years past.  PACHC COVID-19 Testing grant was 

over budget by $12,731 due to continued costs associated with the COVID-19 testing area.  Let’s 

End COVID! was over budget by $11,360 due to pass-through costs associated with the program 

with STEP.   

 

Susan reported the Expense Analysis as follows:  Expenses were under budget by $62,570.  

Factoring out unbudgeted grant related expenses, month-end total expenses were under budget 

by $99,355.  Medical supplies were under budget by $9,654.  Dental supplies were under budget 

by $5,434.  Temp Staffing fees were over budget by $12,368 due to continued use of the staffing 

agency for COVID testing.   

 

Balance sheet highlights shows accounts payable to be at $248,050.  Total cash, including the 

super money market fund, at month-end was $3,260,616 which was an increase over the 

previous month of $244,698.   

• Financial Summary Update:  YTD net gains from operations was $535,882.  

Net days in A/R showed a one day increase to 23.  Net days in A/P was 35.24.  

Days cash on hand increased to 56.26.  Current ratio was 1.95.   

 

After discussion, the committee was okay with the financial reports going to full board for 

approval.   

 

II Workforce Campaign Grant Budget 

Susan provided the summary of the Workforce Campaign Grant Budget.  Staffing was budgeted 

for $35,000 to include covering wages for existing staff, consulting fees of $40,000 to Gavin 

who is the vendor for the program, advertising of $55,999.98, and public relations of $10,000 for 

job fairs and events with other items, totaling $168,849.98.   
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III 2023 Retirement Plan Update 

Susan reported that the Retirement Committee has recommended the following changes to the 

River Valley Health & Dental 403b Retirement Plan for the plan year beginning January 1, 2023.  

The recommendations are being made based on conversations with the plan fiduciary, Citizen’s 

& Northern Bank.   

• Match Eligibility 

o Current:  Employees will be eligible for the company match after 1 year of 

service and are fully vested after 3 years of service.  

o Proposed:  Employees will be eligible for the company match upon hire 

and are fully vested after 3 years of service.   

▪ It is believed that by changing the match from one year to eligible 

upon hire will result in additional enrollment into the program by 

new employees.   

• Plan Design—Target Date Funds 

o Implement target date funds into the plan design as another investment 

portfolio that employees could choose to direct their funds.  This design 

would essentially give employees the ability to pick a retirement age and 

the investment model would invest their funds using more risk early on 

and gets more conservative over time.   

• Compliance Testing 

o Due to the number of plan participants, River Valley Health & Dental will 

be required to have a plan audit for the 2022 plan year which ends 

December 31, 2022.  The audit must be completed prior to the Form 5500 

(annual filing) being submitted to the IRS.   

o The Retirement Plan Committee will be working to select a third-party 

audit firm over the next few months.   

 

The committee asked management to consider automatic enrollment upon hire and have the 

employee opt out.  Jim indicated that he would be taking this information to the Personnel & 

Nominating Committee later this week.   

 

IV FY22 Closeout 

Susan reported that the audit was accepted by the federal audit clearinghouse.  The Medicare 

Cost Reports are due November 30 but should be filed by November 24.  Form 990 was in 

process.   

 

V Corporate Compliance Plan 

Jim reminded the committee that, as discussed last month, management would like to move 

forward with the new Corporate Compliance Plan.  This plan will include quarterly risk 

assessments reported through Senior Management and the QA/QI Committee as well as an 

annual report.  An increased emphasis on planning and risk assessment will be included in the 

plan, so management can take the necessary steps in advance of a problem.   

 

After discussion, the committee was okay with this plan going to full board for approval at the 

November meeting.   
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VI Management Update Current Operations 

• October Balanced Score Card:  Matt reported the Balanced Score Card 

indicating the wins for the month include Finance for Reproductive Health, 

Patient Experience for Dental, and Quality for Behavioral Health and 

Reproductive Health.  Areas for improvement include Finance for Behavioral 

Health, Medical, and Dental, Patient Experience for Behavioral Health, Medical, 

and Reproductive Health, and Quality in Dental and Medical.  The Team metric 

decreased to 18.2%.  Matt reported that he will have a presentation at the Board 

meeting to take a deeper look at all of the metrics.   

• Operations General Update:  Matt reported that medical providers have been 

working on an open schedule template to begin on November 28.  With this new 

schedule module, patients will have the opportunity to walk in each day, Monday 

– Friday, for an appointment for chronic medical conditions.  The committee can 

expect a follow up in February or March of 2023 to discuss outcomes.   

 

Matt reported updates on recruitment.  Dr. Henson, a pediatric dentist, has signed 

an agreement and will be expected to be on board in April 2023.  An offer has 

been extended to Dr. Patel, a dentist, which remained in negotiations.  Timothy 

Bradley, a physician assistant has accepted an offer and should be on the agenda 

in November for approval to begin per diem work in the Express Care 

Department.   

 

VII Facilities Planning 

• Clinton County Site Update:  Jim indicated construction has started and seemed 

to be doing well.   

• Laboratory Services:  Nothing new to report.  Management was still waiting to 

hear back from Quest Diagnostic.   

• 471 Hepburn Street Mechanical Issue:  This issue was still being discussed 

with vendors requested by the landlord.   

 

VIII Full Board Agenda, November 22, 2022 @ 5:30 PM 

The Full Board Agenda was reviewed with the committee.  As requested from the board at last 

month’s meeting, time was allowed during the mini-educational session to recognize Jackie 

Oliva on her achievement of the 2022 Community Ambassador APEX Award.   

• Board Annual Work Plan:  The committee reviewed the annual work plan for 

November, and it appeared that it was up to date.   

• Review of Achievement of Project Objectives:  Jim reported that he received 

six responses from the questionnaire distributed during October’s board meeting.  

Jim indicated that he would like to report on the responses in November.  The 

committee agreed.   

 

Next Meeting:  December 13, 2022 @ 12:00 PM Community Room, 431 Hepburn Street 


