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PRESENT:  Kim Wetherhold, Board Chair; Jean Myers, Board Vice-Chair; Austin White; Barb 

Vanaskie; Rick Wyatt; Barb Wool, Clinical Operations Manager; Max Houseknecht, Jr., CFO; 

and Jim Yoxtheimer, President & CEO 

 

PRESENT VIA ZOOM:  Joshua Warfel; Shantay Hall; Matt McLaughlin, Board Treasurer; 

Abbey Eschbach; and Rev. Velinda Smith 

 

Excused:  Dr. Ralph Kaiser and Chris Ebner 

 

QUORUM MET 

 

I Call to Order, Mission Statement, & Invocation 

Kim Wetherhold, Board Chair, called the meeting to order at 5:30 PM, read the mission 

statement, and offered an invocation.  

 

a.  Introduction New Board Member, Austin White:  Kim welcomed the newest board 

member to the meeting.  Austin White is partner with the McCormick Law Firm here in 

Williamsport.  Austin resides in Montoursville with his wife and son.  In his spare time, he 

enjoys building computers, working on cars, and birding.  Each board member introduced 

themselves and welcomed him to the board.   

 

II Mini-Education Session:  Clinton County Expansion 

Jim reported that management was seeking to amend the capital grant application submitted to 

HRSA in the amount of $688,000. Funds in the initial application were earmarked for a proposed 

new site in Muncy, which subsequently sold to another buyer. Management has recommended a 

shift of the project focus to a location in Clinton County which is currently owned by STEP, Inc.  

 

Jim reported on the procedural steps which needed board action as follows:   

• Board approval to amend the current grant application 

• Authorization to enter into a lease agreement with STEP, Inc. 

• Board approval to add the new site to our federal scope of services 

• The Board’s commitment to support project with $75,000 in matching funds over a two-

year period 

 

Max reported the assumptions for the project as follows.  It is assumed there could be an 

estimated 2,811 growth in unduplicated patients with 8,200 visits over a 12-month period.  The 

payer mix has been estimated at 22% Commercial, 59% Medicaid, 16% Medicare, and 3% Self 

Pay.  Staffing model would be 2.0 FTE advanced practice practitioners (APP, 0.5 FTE physician, 

1.0 FTE nurse, 2.5 FTE medical assistants, 4.0 FTE office assistants (check-in, check-out, and 

call center).   

 

The estimated annual expenses were $1.263 million, and the estimated annual net income was 

$115,441.  These estimates were developed using a conservative model.   
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III CEO Update 

 a.  CEO Report:  Jim highlighted the following information from his CEO Report:   

• Management has continued working on options to purchase the plaza.  Multiple 

potential scenarios are under consideration.  Management will continue to work 

through the details.   

• Management was in the process of making application to the PA Department of 

Health (DOH) for a $300,000 community-based state grant. The application 

allows for the development of a new community health clinic.  If approved, the 

grant period will be from July 2022 through June 2024.   

• A vaccine policy and procedure was drafted based on the recently published 

federal mandate.  The policy has been shared with staff.  It is anticipated the 

impact of the vaccine mandate will result in resignation or termination of several 

employees.  Contingency planning has been underway to help mitigate staffing 

issues if the unvaccinated individuals refuse to become vaccinated and no 

reasonable accommodation is feasible.   

• The administration of COVID testing has continued to be demanding; currently 

accommodating 60 individuals per day.  The vaccine administration demand has 

begun to increase again with the booster doses being available and eligibility has 

opened for the 5-11 age range.   

b.  Dashboard:  Barb Wool reported the highlights of the Dashboard as follows:   

• Operational Indicators:  Visits were considerably under budget for the month.  

Management has been looking for the root cause and ways to correct the issue.  

New patient visits were 284 for the month, which was an increase over October of 

98.   

• Clinical Quality Measures:  Barb reported a decrease in the referrals to 

behavioral health, now holding at 53%.  Discussion with staff about barriers and 

ways to improve the measure has been performed   

 

Barb gave an update on the COVID testing and vaccines.  Testing has continued to be busy with 

only a handful of positives per day.  Boosters were being given for anyone 18 years or older as 

requested.   

 

IV Financial Report 

 a.  October 2021 Financial Summary Report 

The highlights of the financial report were reviewed for October 2021, as were set forth in the 

summary provided to the board, which is hereby incorporated for all purposes herein.  Max 

reported that for the month of October there was an excess of expenses over revenues of $34,337 

which takes the YTD excess of expenses over revenues to $92,175.  Max reported that Net Days 

in A/R increased slightly to 35 days largely due to an issue with dental claims which has been 

corrected and resubmitted under the timely filing guidelines. Days Cash on Hand was 25.87.  

Days in A/P was 37.43.  Current Ratio was 1.55.   

 

Motion #1 Jean Myers made the motion to approve the October 2021 Financial Report.  

Josh Warfel seconded the motion.  The motion passed unanimously.   
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V Quality Assurance/Quality Improvement Report 

Barb Wool gave the QA/QI report indicating that Workgroup has recently finished their review 

of the 2022 goals and patient satisfaction survey.  Barb indicated she would be prepared to share 

that information in the December meeting.  Barb reported there were no credentialing needs for 

the month.   

 

VI PR, Marketing, & Fundraising Report 

Jim gave the PR, Marketing, & Fundraising report indicating the Let’s End Covid group has 

been very active in the community.  They just aired a one-hour special on WBRE with Dr. Kayla 

Richardson, our medical director, featured.  

 

The Center continues to advertise on social media platforms featuring chiropractic services as 

well as immunizations. The updates to the website will be continuous.  Updated patient materials 

have been uploaded to the website.   

 

Jim reported that the Center routinely sends out an annual appeal towards the end of each 

calendar year.  The issue this year would be that the Center will be gearing towards a major 

capital campaign next year, especially if we would acquire the plaza.  It is believed that some 

people/organizations count on making contributions at the end of the year for tax purposes.  It 

was decided that the Center would send out the annual appeal letter, but clearly let them know 

about the upcoming campaign.  In previous years, the Center has purchased mailing lists and sent 

approximately 1,000 letters.  It was decided to send this year to those who have routinely 

donated in the past.   

 

It was asked if the Center uses Raise the Region as a platform to help with funding.  Jim 

indicated the Center does participate in Raise the Region.   

 

VII Consent Agenda 

Board of Directors Meeting Minutes, October 2021; Executive Committee Meeting 

Minutes, November 2021; Finance and Audit Committee Meeting Minutes, November 

2021; Quality Assurance/Quality Improvement Committee Meeting Minutes, November 

2021; and PR, Marketing, & Fundraising Meeting Minutes, November 2021 

 

Motion #2 Rev. Velinda Smith made the motion to approve the Consent Agenda as 

presented.  Shantay Hall seconded the motion.  The motion passed unanimously.   

 

VIII Old Business 

 a.  Capital Grant Project Amendment (C8E) 

The board was afforded the opportunity to ask questions from the mini-educational session 

presented earlier in the meeting.  After discussion and all questions were answered, the following 

motion was made.   

 

Motion #3 Jean Myers made the motion to approve the change of location for the C8E 

grant from Muncy to Lock Haven.  Josh Warfel seconded the motion.  The motion passed 

unanimously.   
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 b.  Authorization for Scope Change 

Jim explained the need for change of scope to include the 124 East Walnut Street, Lock Haven 

facility.  By approving this request, it allows management to submit a Change of Scope request 

to HRSA for approval.   

 

Motion #4 Rev. Velinda Smith made the motion to authorize submission for change of 

scope to include the 124 East Walnut Street, Lock Haven primary care office.  Abbey 

Eschbach seconded the motion.  The motion passed unanimously.   

 

IX New Business 

 a.  Authorization for Lease 

Management asked the board for approval to execute a lease agreement for the 124 Walnut 

Street, Lock Haven facility.  A sample lease was provided to the board as a 30-year-lease with an 

out clause by either party.  Max indicated that the Finance and Executive Committees will be 

made aware of full terms before the lease is fully executed.   

 

Motion #5 Rick Wyatt made the motion to authorize management to execute a lease 

agreement for the 124 Walnut Street, Lock Haven facility.  Barb Vanaskie seconded the 

motion.  The motion passed unanimously.   

 

 b.  Matching Funds, PA DOH Grant Application 

The Center learned of a grant opportunity of $300,000 with the obligation of matching funds 

from the Center of $75,000 over the next two years.  If awarded, this grant would be used for 

staffing for the 124 Walnut Street, Lock Haven location.   

 

Motion #6 Rev. Velinda Smith made the motion to approve submission of PA Community 

Based Health Care Program Category I Grant.  Shantay Hall seconded the motion.  The 

motion passed unanimously.   

 

 c.  Executive Session:  CEO Employment Contract:  The Board of Directors met in 

Executive Session to discuss the CEO’s Employment Contract.   

 

X Announcements for the Next Meeting 

 a.  December meeting (December 28 vs. December 21):  Kim Wetherhold brought up 

for discussion the meeting date for December.  The regularly scheduled date is December 28.  In 

efforts to assure quorum will be met, she polled the board to see if anyone would prefer 

December 21 over December 28.  After discussion it was decided to keep the date of December 

28.   
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XI Adjournment 

After Executive Session, Kim Wetherhold, Board Chair, adjourned the meeting.   

 

Next Meeting:  December 28, 2021 @ 5:30 PM Community Room or via Zoom 

 

Signatures:   

 

 

 

______________________________ _______________________________ 

Kimberly Wetherhold, Board Chair  Christopher Ebner, Board Secretary 

 

Date:  

 

 


