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PRESENT:  Dr. John Boll, Board Chair; Barb Barbus, Board Treasurer; Max Houseknecht, Jr., 

CFO; and Jim Yoxtheimer, President & CEO 

 

PRESENT VIA ZOOM:  Abbey Eschbach, Board Vice Chair; Dewy Hilliard, Board Treasurer; 

Adanma Akujieze; Tom Zimmerman; Jean Myers; and Barb Wool, Clinical Operations Manager 

 

Excused:  Kim Wetherhold; Chris Ebner; Rick Wyatt; and Shantay Hall 

 

QUORUM MET 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:30 PM.  In lieu of an invocation, he asked everyone to 

have a moment of silence to reflect on the things we are thankful for in this time of uncertainty.   

 

II COVID-19 

Barb Wool gave an update on the things the Center is working on in relation to COVID-19.  

Testing is being done at the Center.  To date, the Center has had no new positive cases since the 

last Full Board meeting on April 27; four positive cases have been seen at the Center.  Barb 

reported the Center has been working with the American Rescue Workers and testing people 

who are waiting to get into shelters.  They sent 15 people last week for testing and they plan to 

send more this week.   

 

Barb indicated the Center is taking an optimistic, but cautious approach on getting the Center 

back to “normal”.  Chiropractic care resumed services last week.  Most clinical staff were 

brought back today, May 18.  Reproductive Health has also returned to the office.  No changes 

have been made to patient schedules yet.  Half of the providers are still doing telehealth visits 

while the other half of the provider complement is doing face-to-face visits.   

 

Barb reported plans have been made to keep social distancing available while patients are in the 

waiting room.  Chairs are being spaced 6 feet apart.  Behavioral Health will be returning to the 

office next week.   All staff will be returning to the Center on June 1.   

 

Barb indicated the following processes will remain in place until further notice:  Screening 

patients at the front door, employee temperature checks before the start of their shift, and 

vendors getting screened upon entry to the Center.   

 

Barb indicated management is keeping a close eye on PPE.  Suppliers have made available 

limited quantities.  The Center will be using more PPE as more staff return to the Center.   

 

Members of the board had questions which included: were any staff members out with positive 

COVID symptoms?  Barb explained there were five staff members who presented with suspect 

temperatures during their daily morning screening.  Each staff member was tested, and all were 

negative.  The FFCRA paid sick hours were used for their required time off.   
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Dental services were discussed.  Jim reminded the Board that there was a hard break in dental 

services mid-March as per the Governor’s orders.  Conflicting reports from the DOH and CDC 

are being received as to what services can now be offered.  The Center is gearing up to re-open, 

at least in the sense, that cases that are necessary and urgent in nature are being triaged.  The 

cases that are necessary and urgent in nature would include infection, pain, etc.  Management is 

still working on procuring the proper PPE.  As it looks now, it will be a while before hygiene can 

be up and running.   

 

III CEO Update 

 a.  CEO Report:  Jim highlighted the following information from his CEO Report:  

• As reported last month, management has been in touch with many of our 

community partners to get an idea of what their stakeholders have already 

identified as needs.  To date, that exercise has resulted in COVID-19 testing for 

homeless individuals awaiting access to shelters, a huge push out of virus-related 

education, participation in a STEP senior center project, and our increased food 

distribution efforts.   

• The pandemic response incentive was distributed as approved by the board.  

Many employees have provided their thanks to management and to the board.  In 

addition, the employee activities committee has been very busy holding activities 

designed to be helpful and fun.   

• The Center has received another, unrequested, HRSA grant in the amount of 

$354,394.00 to assist and encourage COVID-19 testing.  The grant appears to be 

restricted to testing, but we are continuing to become better informed on all the 

grant requirements.  Additional details will follow.   

• The Center has been conducting ongoing outreach and a needs assessment of 

patients to determine any unmet needs, along with ensuring that patients 

understand that we are here for them during the pandemic.  The outreach will also 

update our contact information on our patients and enable us to meet any current 

medical needs.  Please see the CEO report for full details.   

• Another outgrowth of this effort resulted in our role in a formal research project 

by Lock Haven University.  It is anticipated that this study will provide us with 

insight into the perspective of the vulnerable population we serve and direction 

for efforts in prevention and control strategies.  A research team led by Beth 

McMahon, Ph.D. will analyze the data we collect from patients.   

b.  Dashboard 

• Financial Indicators: Max reviewed the highlights of the Financial Indicators as 

follows:  Net days in A/R remained at 28 days.  Days in A/P increased to 42.46 

due to the Paycheck Protection Program Loan (PPPL).  Days Cash on Hand 

increased to 44.38 due to the PPPL.  Current Ratio is 1.75.  The payor mix 

showed an increase in Medicare.  It is felt that after dental resumes operations the 

payor mix will flatten back out.   

• Operational Indicators:  Barb reviewed the highlights of the Operational 

Indicators as follows:  Telehealth visits were 53% of the visits for the month.  

Televideo visits were 11% and face-to-face visits constituted 36% of the visits for 

the month.  Of course, new patient visits were under budget for the month.   
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• Clinical Quality Measures:  Barb reviewed the highlights of the Clinical Quality 

Measures as follows:  Barb reported that for the weight assessment for children & 

adolescents and adult screening, all telehealth visits were taken out of the 

equation so there would be accurate reporting.  These measures will automatically 

fallout for a telehealth visit as weight assessment can not be performed.  Barb 

indicated Emily has been working with eCW to get the cervical cancer screening 

report to pull correctly.  The uncontrolled diabetes report has increased, which 

this number needs to be lower.  It is suspected the increase is due to patients not 

getting their lab work and visits have decreased so they are not able to be captured 

at their office visits.  Dental sealants are at 0%, obviously as they have not seen 

patients since mid-March due to COVID-19.   

 

IV Financial Report 

 a.  April 2020 Financial Report 

The highlights of the Financial Report were reviewed for April 2020 as were set forth on the 

summary provided to the Board, which is hereby incorporated for all purposes herein.  Max 

reported that for the month of April there was a deficiency of revenues over expenses of 

$150,937.  This brings the YTD deficiency of revenues over expenses to $508,590.  Patient visits 

were severely under budget due to the impact from the COVID-19 pandemic.  Patient Revenue 

for the month was under budget by $464,824.   

 

Max reviewed the other revenue analysis as follows:  340B drug program income was under 

budget by $39,947 due largely to the delay in Wegmans 340B reports from CaptureRx.  Again, 

this is a timing issue.  April’s revenue will show in May.  This should improve in June as the 

Center is switching to PharmaForce instead of CaptureRx.  Total federal grants revenue was over 

budget by $41,369 due to revenues associated with supplemental grants not originally budgeted 

including a large portion of COVID-19 funds.  Federal Provider Relief Fund was over budget by 

$137,125 due to funds received from the CARES Act for COVID-19.   

 

Max reported the Expense Analysis as follows:  Expenses were under budget by $90,079.  Total 

salaries, benefits, & payroll expenses were under budget by $80,985 due to COVID-19 furloughs 

and savings on health insurance costs initially budgeted at an increase.  Dental supplies were 

under budget by $15,910 due to decrease in visits associated with COVID-19.  Immunizations 

were under budget by $4,908.  340B pharmaceuticals were over budget by $10,229.  

Pharmaceuticals (non 340B) were over budget by $7,530 due to non-budgeted pharmacy 

expenses.  Environmental supplies were over budget by $9,720 due to additional cleaning 

measures associated with COVID-19.  The cleaning service is “fogging” all areas every evening.  

This is being covered under the COVID grants.  Clinical software was under budget by $13,482 

due to the final credit of approximately $17,000 from Greenway Health for the SuccessEHS 

Settlement.  Telehealth services were under budget by $14,088.  Behavioral health services were 

under budget by $5,213 due to a staffing vacancy.  Grant for Acquisition of PP&E had a negative 

entry of $6,250 due to the duplicate recording of revenue that needed to be reversed.    
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Max reviewed the Balance Sheet highlights as follows:  Accounts payable was at $71,121, a 

decrease over the prior month of $131,286.  Accrued PTO payable decreased by $10,597 and 

accrued med leave payable increased by $8,353.  Super Money Market Fund balance is $171,338 

with $0 in transfers occurring for the month of April.  Interest accrued was $56.31.  Total cash in  

the operating accounts at month-ed was $1,659,487 an increase of $945,231 due largely to cash 

received from the Paycheck Protection Program (PPP) loan.  Total unrestricted cash, including 

the super money market fund, at month-end was $1,858,604 an increase over the prior month of 

$940,036.   

 

Motion # 1 Abbey Eschbach made the motion to approve the April 2020 Financial Report.  

Dewy Hilliard seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Barb reviewed the Quarter 1 Risk Assessment Report with the Board.  This quarter was focused 

on the COVID-19 pandemic and the Center’s response to it which included PPE training and 

telehealth training for providers.  That training will continue into Quarter 2.  The Care Team has 

been working on a project on Social Determinants of Health.  The Care Team has approximately 

88 patients and are asking about housing needs, employment, transportation, support at home, 

etc.  It is hoped to be able to collect SDOH on all patients if the Care Team does well with their 

patients first.   

  

 a.  Credentialing/Recredentialing  

Barb reported there were five providers in need of their two-year recredentialing/privileging 

process this evening.  They have all been with the Center since 2018.  Sarah Updegraff is a 

family practice certified registered nurse practitioner.  Dr. Leung is a pediatrician.  Dr. 

Piotrowski is the chiropractor working at the center.  Sue King is the licensed clinical social 

worker.  And Laura Farr is a public health dental hygienist working in the dental department.   

 

On behalf of the QA/QI Committee, Dr. Richardson is recommending approval of the above 

providers for reappointment to the medical staff of River Valley Health and Dental Center.  In 

addition, their request for medical practice privileges were also reviewed and found suitable for 

granting the delineation of privileges as requested.   

 

Motion # 2 Barb Barbus made the motion to approve recredentialing and repriviliging of 

Sarah Updegraff, CRNP, Dr. Steven Leung, Dr. William Piotrowski; Sue King, LCSW, and 

Laura Farr, PHDHP to the staff at River Valley Health and Dental Center.  Tom 

Zimmerman seconded the motion.  The motion passed unanimously.   

 

VI PR, Marketing, & Fundraising Report 

Jim reported the focus for marketing for May and June has been COVID-19 by providing 

information through different media. Jim mentioned that several items from the last meeting has 

already been discussed this evening including the kickoff of another nutrition program.  

Approximately 55 patients signed up for the nutrition class.  Due to the COVID pandemic videos 

are being recorded and placed on the Center’s website for patients to review.  Almost the entire  
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program will be via the web.  A lot of this success is due to the great relationship the Center has 

with the Central PA Foodbank and Abbey Eschbach’s help.   

 

Jim reported the committee has decided to hold off the Eat Around the World fundraising event 

that is normally in September.  In it’s place they are recommending an Annual Appeal letter 

which should generate donations.  It is hoped to draw out business and individuals who want to 

contribute to the Center.  Ideas for the appeal letter will be drafted and presented to the PR, 

Marketing, & Fundraising Committee and then brought to the full board for approval before 

being sent out.   

 

VII Consent Agenda 

Board of Directors Meeting Minutes April 2020; Executive Committee Meeting Minutes 

May 2020; Finance and Audit Committee Meeting Minutes May 2020; Quality 

Assurance/Quality Improvement Meeting Minutes May 2020; and PR, Marketing & 

Fundraising Committee Meeting Minutes May 2020 

 

Motion # 4 Dewy Hilliard made the motion to approve the Consent Agenda as presented.  

Abbey Eschbach seconded the motion.  The motion passed unanimously.   

 

VIII Old Business 

There was no old business to be brought before the Board for discussion.   

 

IX New Business 

 a.  2020 Compliance Report 

Before reviewing the highlights of the 2020 Compliance Report, Jim indicated this report is an 

absolute requirement for the FTCA deeming application.  No format is recommended, and this is 

what was adopted a few years ago.  He indicated if anyone would like to see anything differently 

in this report to just make him aware.  The full report shows what has been completed in the 

following categories.  Please see the report for full details of each category.     

 

• Compliance Training 

• Billing Compliance, Financial Audits & Contract Review 

• Licensing & Accreditation Reviews 

• Compliance Violations 

• Review of Insurances 

• Additional Compliances & Risk Management Activities 

• Patient Rights, Grievances (patient and employee), and Legal Issues 

 

Motion # 5 Dewy Hilliard made the motion to approve the 2020 Compliance Report.  Barb 

Barbus seconded the motion.  The motion passed unanimously.   
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X Announcements for the next Meeting 

There were no announcements for the Board for the next meeting.   

 

XI Adjournment 

With no further business to be brought before the Board, Dr. Boll adjourned the meeting at 6:32 

PM.   

 

Next Meeting:  June 22, 2020 @ 5:30 PM Community Room or Zoom, TBD 

 

Signatures:   

 

 

______________________________ ______________________________ 

John Boll, Jr., D.O., Board Chair  Barbara Barbus, Board Secretary 

 

Date:   

 

 


